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Minutes
Greenville Forward Headquarters
[bookmark: OLE_LINK1]February 9, 2011

Present:, Angela Halfacre, Mary Douglas Hirsch, David Johnstone, Mellone Long, Alfred Middleton, Sally Sarratt, Liz Seman, Ralph Sweeney
	
Absent: 	Rita Barker, Jim Burns, Lori Center, Rebecca Crown, Phyllis Martin, Jenni Asman, Michael Chiu

Staff:  	Russell Stall, Brock Koonce, Kate Hofler

Quorum Present: Yes.  Attendance 62%

Welcome: 

Minutes were dispersed to give folks a chance to look at them who did not read online. Motion to approve minutes by Liz Seman. Angela Halfacre gave a second. All approved the minutes.


Financials: 

Russell reviewed the budget for 2011 and explained that it is very important for us to break even this year. Russell is not expecting to get Hollingsworth Funds this year but we are going to try. We are hoping to get more funds from sponsoring programs in 2011. 

We are not going to do Tomorrow Night again but are looking at a community-wide event in June/July that might be a moneymaker.

Our intern portion of the budget is lower because Damaris was full time at this point last year and Katie is part time. 

Staff development was higher last year because Russell was taking a ULI class last year. In previous years, we have budgeted for Leadership Greenville, Opportunity Greenville, etc. 

In the “event sponsorship” portion of the budget, Sally said that the proposed $300/Momentum Series is too low. Kate is working on a sponsorship plan for who we are going to approach and what we intend to request. We are trying to be very focused with our “asks.”

Angela- The Davis Fellowship summer intern program is a definite and that is a $3500 granted position from Furman. 

Liz motioned to approve and Angela seconded the budget. 

Russell mentioned that this is the tightest budget we have ever had. 

Update on Board Nominations:

The Board nominating committee met a week ago to discuss possible board additions. Sally put the “short list” on the post-it board:

One problem we have found is that the folks we are suggesting are pretty much the same race. 

Sally suggested we move forward with the top three on our list but to leave the nomination process open otherwise to round out some of our gaps. Mainly, we need to look for more diversity. 

Mary Douglas moved to go forward with the three nominations and Angela seconded the motion. All were in favor with no opposed. 

Sally encouraged board members to keep their eyes and ears open for other possibilities. 

New Business:

Next month, Russell would like to review bylaws and make some changes. The primary change would involve adding a Chair-Elect. We will vote on the changes that Russell distributed during today’s meeting. 

We also need to nominate a new secretary/treasurer.


Upcoming Events:

We are still in the “Creative” quarter; next quarter is “Connectivity.” 

We are starting the Challenge Series (film and discussion) on March 8. It might make a little money for us. 

TEDX is coming on March 18 at the Gunter Theatre.  Russell is one of the presenters.

Momentum Series continues to be successful. 

The second Challenge Series event is on Truck Farm.  

The newsletter has been incredibly successful and we are delighted with the response we have gotten.


Topic of the Day—Membership:

We want to get a jump on some ideas and wisdom necessary to get the membership program going soon. We wrote a proposal to DNA Creative Communications for a year of pro-bono PR support for this program, but did not get it. There is the possibility that Debbie might consult with us on a contract basis. 

Russell would love to kick off the campaign in May or June with an event happening in connection with it. 

Russell’s initial idea is that it will not be a $25 membership but also not a $1000 membership. 

David suggested that we tier the memberships. The participation piece is so crucial. Corporate, Worker Bees (Task forces, etc.). 

Corporate Memberships: $2500

Individual Memberships become a hassle when it is less than $50 a member. 

Sally and Phyllis suggested to Russell in a prior meeting that we advertise our “access” piece with the membership. We need to do a breakfast with prominent members of the community for certain level memberships. 

David suggested early notification of Momentums, saved seats at events. 

Mary Douglas suggested Member and Non-member prices to events. 

Angela suggested we look at Lowcounty Open Land Trust’s model.  (Lolt.org) 

We could advertise our “number one” priorities that sponsor Greenville Forward services. (Less operational things)

Discussed Benefits of Membership:

- Presale 
- Member only events
- Member only web perks
- Access
- Support of services
- Name on website
- Data from surveys
- Sticker
- List on newsletter
- Clever names for levels
- Student level
- Critical to be able to donate online 
- Nonprofit level 
- Copy Upstate Forever’s levels


Brock suggested some possible names of our members: Funders for the Future; Future Founders.

We need to start with advance memberships to the people who have already given money.

We decided that any Hero Next Door is a lifetime member.

Alfred suggested that Ducks Unlimited has a great model; NRA also has a strong membership model; South Carolina Wild Turkey Federation.

When you graduate from LG, you get your first membership to Greenville Forward for free. (Liz)

First steps: 

- Crystallize levels
- Determine what the access piece is
- Talk to our upper tiers of folks to see what they want
- Access for each of the six bubbles?

David suggested we look at Kickstarter.com for ideas. 

How can we touch people in as many different places as possible? 
[bookmark: _GoBack]


Board Updates

Rita and Jacob welcomed their second daughter into the world. Congratulations, Rita!

Greenville Forward will be/is featured in the news in four publications, FETE (an online e-mag where we have a monthly presence), an op-ed in The Greenville Journal, an article in GSA Business, and an article in The Greenville News. We will send those out when they are published. 

Brock was nominated as one of the three finalists for Young Professional of the Year at the Annual Chamber Meeting. 

David: First student from Judson Community in the Charles Townes program. The teaching staff is seeing some real gains. For the first time, the teachers are not worried about retaining students. Teachers all joined the Nicholtown Neighborhood Association and they are already seeing that this does great things for the connections made within that community. 

Mellone: The planning department is going to start a speaker series to build awareness for what they do. Let Mellone know if you would like to have them come speak to your group. 

Ralph: Pleasant Valley Connection purchased the land next door to their facility. Looking at green space, parking, building expansion, etc. 

Russell: Susan is sponsoring a 5K around Southside and one of the water stops will be at Pleasant Valley Connection. 

Russell and Mary Douglas spoke to a panel from Sumter on Saturday. 

The meeting was adjourned.



Next Board Meeting will be March 9, 2011. 
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Notes to 2011 Budget
Note:  The 2011 budget is projected to make a slight loss as we develop the membership campaign.
Contributions

4210 Corporate Gifts	Expected collections 
January: 	Greenville First ($1,000), Greenville Hospital System ($25,000)
July:  	Kemet ($5,000), Greenville Chamber ($5,000)
December:  	Erwin Penland ($1,500)
Unbooked:  $7,500 for HeadStrong website.

4220 Individual Gifts	Membership campaign to be launched in April.
	Expected collections: 
April:  	Fayssoux ($1,000)
June:  	R. Stall ($5,000)
July:  	Sakas ($5,000), Hamada ($200)
September:  	E. Stall ($2,000)
November:  	Akerheilm ($3,000), Satterfield ($5,000)
December:  	Burns ($500), Cothran ($200), Ellison ($3,000)
Aughtry? ($10,000), Goldsmith ($500), Koonce ($100), Lane ($200) Maddrey ($10,000), Shain ($1,000) 

4233  Foundation Grants	Have developed a system for application for other grants.  Expect to apply for 20 or more grants this year.
	Expected collections:  
February: 	Graham Foundation ($25,000)
September:  	Canal ($5,000)
December:  	Daniel Mickel ($20,000)

Unbooked Contributions	Based on a model of 25% Corporate, 40% Individual, and 15% Foundation gifts.  Also assumes success of a membership campaign.  The campaign should raise $30,000 (300 people * $75).
	Unbooked corporate giving focuses on smaller gifts from a larger number of corporations.  $40,000 in giving could be 16 gifts of $2,500.

5310  Interest and Savings	2% on Greenville First checking account.  Less than ¼% on Palmetto Bank.

5800  Special Events
5800 Special Events	Pecha Kucha ($175 quarterly), Truck Farm ($500 in April), Tomorrow Night will not be held again, but Heroes will happen in November ($3,500).
5910 Event Sponsorship	$300 per session for Momentum.
5920 Studies and Research	Sponsorship of Community Indicators study primarily.  Could possibly get some sponsorship from additional unidentified study.





Expenses
Salaries and Related Expenses
7220 Salaries and Wages	3% raises for Brock and Kate
7240 Employee Insurance	Russell $500 month contribution to Health Plan. Quarterly health insurance for Brock ($552/qtr) and Kate ($389/qtr)  Assumes a 10% increase mid year.
Other Personnel Expenses
7510 Fundraising	Begin hosting bi-monthly lunches to potential donors to introduce them to Greenville Forward.
7505 Research Intern	10 hours a week for nine months.  40 hours a week in June-August @ $9/hour.  This is supported by a grant from Furman University.
7516 Public Relations	Do not expect to have expenditures for this in 2011.  Recorded under events.
7520 Accounting 	No audit in 2010, but $1,500 for a financial review.
7531 Internet and Computing	No expected expenditures.  Web expenses remain in-house.
7530 Legal	No legal expenditures

Research and Surveys
7532 Surveys and Studies	Indicators project should launch substantially using Hollingsworth funding.  Launch HeadStrong website if able to raise $7,500 by April.  
Special Events
8336 Tomorrow Night/Heroes 	No Tomorrow Night event, but will have a Heroes Luncheon.  The event should be expanded with increased sponsorship.  Budgeted for $3,500.
8335 Special Events Other	Other special events include the Challenge Series and other ticketed events.  
8331 Community Meetings	Should be consistent with prior years.
8337 Board meeting	Baseball game in July.  Host three other social events.  Advisory board meeting in March.
8330 Momentum	Momentum should break even.  A sponsorship should pay for the lunches.
8338 Gardening for Good	Should be a break even or better proposition

General and Communication
8130 Telephone	Purchased a three year plan for telephone last year.  Do not have a dedicated fax line and do not need it.  $295 for cell phones.
8170 Printing 	Newsletter every quarter.  $2,400 for membership campaign materials.  End of the year mailing in November.  $1,000 for print cartridges.
8110 Supplies	Consistent with prior years.
8135 Internet Hosting	Consistent with prior years.  $35/month for Constant Contact, $40/month for DonorSnap.  $99 for Dropbox in September.  $30/month for hosting.  Expect to launch the Gardening for Good and Greenville Community Indicators web sites.  These are not budgeted in this document.
8140 Postage 	Newsletter every quarter to 1,200.  Mailing of membership campaign.  End of the year mailing in November
8180 Books and Subscriptions	Maintain.

Total Non-Personnel Expenses
8210 Office Rent	Rent increased in January by 2% to $1,760 a month.  Looking for new space or someone to rent one small office.
8570 Advertising and Marketing	Distribute the newsletter quarterly.  Membership materials are covered under printing.
8530 Membership Dues	Keep memberships to all local chambers, SC Chamber, and Accelerate Greenville.



Greenville Forward Key Events



Governance - 1
January/February/March
CREATIVE
January 12	Greenville Forward Board
January 20	Momentum: Stay or Go
February 8	Chamber Annual Meeting
February 9	Inclusion TF
February 9	Greenville Forward Board
February 15	Health and Wellness TF
February 17 	Momentum:  Innovating Greenville
February 22	International TF
February 22	Inclusion TF
February 24	Conservation Coffee – Air Quality
March 1	GHS Challenge Day
March 9	Greenville Forward Board 
March 15	Health and Wellness TF
March 17	Momentum:  Dollars and Sense
March 18	TedX Greenville
March 22	Inclusion TF


April/May/June
CONNECTED
April TBA	Pecha Kucha 5
April 19 (Tent)	Membership Campaign Kickoff
April 13	Greenville Forward Board 
April 19	Showing of “Truck Farm”
April 21	Momentum:  Bussed Out
May 9-10	Grantsmanship Training
May 11	Greenville Forward Board
May 19	Momentum: Our Special Purpose

May 26	Conservation Coffee – Water Quality
June 8	Greenville Forward Board
June 15	Vision 2025 Five Year Update
June 16	Momentum: Mill Town to Will Town

July/August/September
INCLUSIVE
No July Board Meeting
July TBA	Pecha Kucha
July 21 	Momentum: The Power of Words
August 10	Greenville Forward Board
August 19	Momentum: Driving Our Future 
August 25	Conservation Coffee – Waste and Recycling
September 14	Greenville Forward Board
September 15	Momentum:  Under the Surface

October/November/December
HEALTHY
October TBA	Pecha Kucha
October 12	Greenville Forward Board
October 20	Momentum: Pizza Party
November 4	Heroes Next Door Luncheon
November 9	Greenville Forward Board
November 17 	Momentum: The Substance of Abuse
December 1	Conservation Coffee - Conservation
December 6	Greenville Forward Board Retreat


Governance - 1




Board Statement of Responsibilities
As a member of the Greenville Forward Board, I will…

Represent the interests of all people served by the Greenville, the Upstate, and the Upcountry, and not favor special interests inside or outside this nonprofit.
Not use my service on this board for my own personal advantage or for the advantage of my relatives, friends or business acquaintances.
Keep confidential information confidential.
Approach all board issues with an open mind, prepared to listen and respect the opinions of my board colleagues, and ready to make the best decisions for everyone involved.
Do nothing to violate the trust of those who appointed me to the board or of those individuals who we serve.
Focus my efforts on the mission of the nonprofit and not on my personal goals.
Never attempt to exercise authority as an individual board member, except when acting in a meeting with the full board, or as I am delegated by the board.
Declare conflicts of interest between my personal life and my position on the board, and abstain from voting if appropriate.
Never interfere with the duties of the administrator, or undermine his/her authority with the organization’s employees.
Support the organization financially, and make an annual gift.
Be a cheerleader in the community and help build awareness of the work of Greenville Forward.


Accepted by Board as Signed:

__ _____________________	_________ ______
Board Member Signature	Date
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Profit and Loss Budget vs. Actual

January 2011

Ordinary Income/Expense
Income
4 — Contributions
4210 — Corporate Gifts
4220 — Individual Gifts
Total 4 — Contributions
5 — Earned revenues
5310 — Interest-savings/short-term inv
5800 — Special events
Total 5 — Earned revenues
Total Income

Expense
7200 — Salaries & related expenses
7220 — Salaries & wages - other
7240 — Employee benefits and insurance
7250 — Payroll taxes
Total 7200 — Salaries & related expenses
7500 — Other personnel expenses
7505 — Research Intern
Total 7500 — Other personnel expenses
8100 — Non-personnel expenses
7532 — Research and Surveys
7236 — Indicators
7534 — HeadStrong
7532 — Research and Surveys - Other
Total 7532 — Research and Surveys
8110 — Supplies
8130 — Telephone
8135 — Internet Hosting and Domain
8140 — Postage, shipping, delivery
8170 — Printing and copying
8330 — Events and Meetings
8333 — Momentum Speaker Series
8335 — Special Events
Total 8330 — Events and Meetings
Total 8100 — Non-personnel expenses
8500 — Misc expenses
8210 — Office Rent
8530 — Membership dues
8570 — Advertising and Marketing
8510 — Interest expense - Credit Card
8540 — Staff development
8300 — Travel and meals
8300 — Travel and meals
8320 — Conference,convention,meeting
Total 8300 — Travel and meals
Total 8500 — Misc expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
9800 — Fixed asset purchases
9830 — Computers, Equipment, Furniture
Total 9800 — Fixed asset purchases
Total Other Expense

Net Income

January 2011
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