[image: image1.jpg]greenville@
F O R W A R D



Board Meeting
Minutes

Greenville Forward Headquarters
November 10, 2010

Present: Jenni Asman, Lori Center, Michael Chiu, Angela Halfacre, Curtis Harkness, David Johnstone, Sally Sarratt, Liz Seman, Gene Smith 
Absent: 
Rita Barker, Jim Burns, Mark Cothran, Rebecca Crown, Allen Hamada, Mary Douglas Hirsch, Josh Lane, Mellone Long, Phyllis Martin, Alfred Middleton, Ralph Sweeney

Staff:  
Russell Stall, Brock Koonce, Katie Premo
Quorum Present: No (39%)  
Welcome
Russell began the meeting talking about Tomorrow Night and Heroes. We had a great turnout at Heroes Next Door.  Russell stated that Heroes really should be the Greenville Forward “signature event”.  The Heroes is very much of a definition of who Greenville Forward is and wants to be.
Liz mentioned Benevon fundraising, and how that may be incorporated into the Heroes luncheon.  The philosophy is to get table sponsors/captains and those that come are committed to making a contribution at the table.  Russell tabled that conversation until later in the agenda.   

Russell then showed the new Greenville Forward “brand” video that was shown at both Heroes and Tomorrow Night.  The “brand” video is an update of the video that was done three years ago.  It’s a shorter version, and does a good job in communicating who Greenville Forward is.  To view the videos, go to Greenville Forward on Youtube. 

Russell also mentioned that Greenville HD did a video of Greenville Forward, as part of a project they did for The Community Foundation.  The video will be live in a couple of days and is a two minute summary of the work being done at Greenville Forward.s
Minutes were reviewed and approved, unanimously, by the Board. 

Financial

Russell stated that we are still good financially, but we did not receive two large grants we had hoped for (BI-LO for $40,000 and Symmes for $24,000).  Both of these grants were rather significant and were going to go to specific projects.

Hollingsworth and Jolly grants are still outstanding. 

Russell said that the revenue on the budget sheet is off, but that is typical for this time of year.  He hopes to be in line by the end of the year, but it is hard to tell. 


Tomorrow Night lost about $6,000, which is disappointing.  Russell stated he’d be willing to lose some money, simply for the PR of the event, but that total is just too much. We will reevaluate the viability of Tomorrow Night as we debrief the event.
Our printing will be higher than budgeted, due to items like the printed/mailed newsletter. That will cost about $500 a quarter. We also re-printed the Annual Report, which we did not expect, but that is a good thing.  We’ve handed out over 2,000 reports across the community in the last year. 

Hope Center/Non profit Center
This project is currently being revisited.  They need 9,000 more square feet of people.  One of the wings might become a Women’s Center, where organizations focused on women issues/related causes would take up part of it.  But, as of now, it is not moving forward quickly.  It is not dead, but it is not moving as of right now.  

New Space

Russell asked the board for permission to begin looking for new space for Greenville Forward.  There could be some cost savings in finding a new space.  

Programs 

Momentum – The program continues to move along.  Last months series was fully attended and focused on how we can find alternative modes of transportation other than our cars.  November’s topic is on creating a learning community.  Momentum continues to be a significant program for Greenville Forward and a true conversation starter.  


Street Talk – In partnership with South Carolina Children’s Theatre, we brought community members together to begin an action oriented dialogue on gangs in our community.  The evening started out with a short play, “If I Could, In My Hood, I Would…”. This play is taken into middle schools as part of the KNOW WAY program with SCCT.   After the performance, representatives from the Sheriff’s Department spoke about gangs in Greenville, followed by a facilitated discussion on how we can create more awareness to fight this growing epidemic. 

Headstrong – Greenville Forward has hired a part-time intern, Carrie Tian, to manage the events of Headstrong, the Headstrong Council and website.  Carrie is currently a senior at Southside High School (and soon to be Valedictorian).   The Headstrong Council has begun to meeting again and Carrie will be leading all meetings moving forward and will manage the day-to-day with Brock overseeing her work.  

Pecha Kucha – Volume 4 will take place on December 14th at The Warehouse Theatre.  Four presenters are ready and two more are working on their presentations.  

Eye on Education – This is a follow up to an event we did last year of the same name.  The purpose of this program is to get our local, state and national political leaders into our schools to experience the great successes, as well as the challenges we face each and every day in the Greenville County Schools. The date for this program is December 10th from 7:30am – Noon. 

Conservation Coffees – This is a new program that was started by members of the Environment Task Force to bring individuals who work in conservation areas together for conversation and networking.  Many of them go to meetings, sit in seminars and presentations, but never get the chance to talk one on one. This gives them the chance to talk about issues they are working on and what’s going on in Greenville environment. 

Challenge Series – This will be a new program in 2011.  The idea is to share documentaries that deal with issues we face in Greenville.  The idea is to have six documentaries throughout the year and a facilitated discussion can follow each one. 
Community Indicators - Russell has 13 or 14 different focus groups that will start around the first of January.  Russell is working with the Institute of Metropolitan Studies in development further steps and on a project analyzing nonprofit organizations in Greenville and Spartanburg counties. 
Gardening for Good – This is program that Russell is spearheading.  Unfortunately, the BI-LO and Symmes grants that were declined were to go to hiring a part-time Executive Director for this program.  So, now it will still move forward, but specifically from a committee standpoint. The idea is to create a network of community gardens across the county.  

The ultimate goal is to hire an executive director in the beginning and then roll it out as a separate non-profit that will stand on it’s own. 

Fundraising

On December 9th, Russell has a meeting with some very strong community leaders and those that have given us large amounts of money, to talk to them about fundraising strategies.  

Russell would also like to spend the majority of time during the board retreat to talk about sustainability.  

Sustainability
Lori talked about the recap from the Sustainability Committee.  She said the group talked about hiring a part-time grant writer.  We need to take a step towards addressing a more sustainable organization. 
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Board Meeting
Minutes

Greenville Forward Office

September 8, 2010

Present: Sally Sarratt, Phyllis Martin, Allen Hamada, Jim Burns, Ralph Sweeney, Mellone Long, Lori Center, Rebecca Crown, Mark Cothran, Lori Center, Gene Smith, Rita Barker, Mary Douglas Hirsch, Liz Seman, David Johnstone, Michael Chiu (Furman on Board), Jenni Asman (Furman on Board)
Absent:  Angela Halfacre, Curtis Harkness, Alfred Middleton, Josh Lane


Staff:  Russell Stall, Brock Koonce, Kate Hofler

Quorum Present: Yes (78%)

Welcome and Presentation of the Audit

· Bo Stuckey of James Stuckey Accounting presented the Results of the Greenville Forward audit. 
Overall, Stuckey gave Greenville Forward a “clean opinion”-everything looked fine.

Numbers on accrual basis in the audit look different compared to the cash statements that Russell gives on a monthly basis—this is because some of the money that comes in can be restricted or a small amount

There are three categories of money:

· Unrestricted

· Temporarily restricted

· Permanently restricted (i.e. endowment) 

2009: Spinx contribution designated for two-year program and is temporarily restricted; when the money is used, it goes to the unrestricted category.

Pledges also look differently on the audit because fulfillment of the pledges is recognized in the year of the pledge, not in the year of collection.   Current assets, pledges receivable (as of December 31), are amounts expected to be received in next 12 months—some pledges might be delayed. All assets are unrestricted except for the pledge from Spinx 


Pg. 3—Statement of cash flows

· Shows where cash came from and/or went out 

· Fairly unchanged from previous year; no surprises or irregularities
Pg. 5-7: Footnotes discussing method of accounting of how the pledges are recorded

         Pledges Receivable: pledges to be received through 2013

Need to put in another control regarding who signs/writes checks; Russell is currently “touching” everything so there needs to be more eyes on the checks; helps if the treasurer looks at the checks whenever they come in.  Action:  Russell will have the bank send statements to the treasurer every month.

Stuckey raised his main concern for Greenville Forward: the issue of long- term sustainability

· Minutes were reviewed and Jim Burns made a motion to approve them. Liz seconded. 

· Review of Financials

We are $14,000 ahead of budget as compared to last year. We received some pledges early but that can be deceiving. We received some unexpected pledges and are trying to determine when we want to book the $50,000 challenge grant from Hollingsworth this year or next year. 

We are doing more fundraising pushes through Tomorrow Night and a few other fundraising initiatives.  Russell will be hitting the road hard in the next couple of months raising money.
The special events portion of the budget is higher than estimated because we hired counsel to help with Tomorrow Night this year. We should make this up because Tomorrow Night will be a fundraiser, not a “friend” raiser this year. 

Liz pointed out that we have a pretty big gap to make up between now and Christmas—Russell deferred the answer to the fundraising portion of the board meeting but mentioned that $50K of the $75 we lack will be made up by the Graham Foundation grant.

Russell also pointed out that we have not received bank statements from August and therefore our current statements are not completely reconciled. 

· Review of Board Schedule

Upcoming meetings are listed on the Key Events page included in Board prep materials. 

The Board will not meet in October but committees will gather instead. The Board will reconvene in November and then have the annual retreat in December. 

· Status of move to Hope nonprofit resource center

Will be comprised of solely nonprofits, direct service only. Rent will be below market rates (at $13 per square foot). There will be common space provided for meetings and events with a capacity of 75-200 people in the main room. Telephone and numerous other shared services are included in the rent. 

Cost is $13 per square foot for rent and we are requesting 1200 square feet in our space. Parking is shared and the location is on Old Easley Bridge Road in an old textile mill.   Leases will be for three years and we hope to move in during the fall of 2011. 

Liz motioned to initiate negotiations and Rebecca seconded. The motion passed. 

· Program Report: Brock Koonce

Momentum for September discussed “City Collaborations and Conversation” – how we can communicate across municipalities. Upcoming Momentum topics are listed on the website.

Partnered with South Carolina Institute of Public Health and ICAR to present “Fact and Fiction” explaining the myths and realities of the Affordable Care Act with a discussion led by Dr. Jeffery Levi.

Partnered with the ACCH, the YWCA, Furman University and the Greenville Hospital System to present panel discussion and presentation on immigration. 

Working with the environment task force to present Conservation Coffee—discussion and conversation enabling those working or volunteering in environment-conscious fields to get to know one another and collaborate.

Vision Update: Russell put the action items of the Vision into a spreadsheet and we have been assigning rankings based on completion; task forces are also providing rankings. We will hopefully be able to report back to the community our exact status of Vision projects. 

Pecha Kucha: Volume 4 will be taking place on November 16 at the Warehouse Theatre. We are currently planning 2011 dates and are hoping to do an outdoor event sometime next year as well. 

Challenge Series: Film series will begin screening documentaries featuring topics pertaining to our community. This will hopefully begin in January but we have had some difficulties getting rights for various films. 

HeadStrong: The website is up and the Headstrong Council made up of sixteen students with three committees is working. The committee is working on developing a logo, a new homepage, some video, etc. 

All Arts Day: 200 arts teachers convened and learned about the many capabilities of the Arts and educational enrichment communities in Greenville County.

· “Will They Stay or Will They Go” Study Release

Study released presenting the results of survey conducted in partnership with the Greenville Chamber. Clemson student body president and a Michelin Human Resources representative spoke about talent retention after Russell released the results. 

· Update on Fundraising Strategy

Russell and Kate went through lists of past/and hopefully future givers and identified targets for approaching potential donors. Kate gives Russell three people to get in touch with every day to set up appointments with people to sell these three programs. Russell is asking individuals to give from a corporate standpoint. 

We are focusing on three basic areas for gifts:

· Tomorrow Night

· General Giving

· G Magazine Partnership

G Magazine Partnership



· Working with G Magazine to approach potential Visionaries and Dreamers to buy an ad and support Greenville Forward

· There will be a section in January’s edition on Vision 2025 that will announce all of these people who have agreed to support Greenville’s future

· Recruiting people to be Visionaries and Dreamers

· $12,000 (6,000 comes to Greenville Forward, 6,000 goes to purchasing the ad)
· $25,000 (much bigger cut for Greenville Forward, 8,000 goes to G Magazine)

· Hosting Anniversary party for Greenville Forward’s fifth anniversary in January

· Goal is to get 10 companies to be involved 

Update on Grant Requests:

Bi-Lo, Symmes, Jolley, Hollingsworth are all out.
Graham Foundation gave us $50,000.  $25,000 will probably be collected in November and $25,000 in January.
Russell is now on the selection committee of Bi-Lo Charities.
There is nothing on the budget reflecting expectations of these grants

Marketing and Communications Report- Kate Hofler
Tomorrow Night: This year’s theme is “Celebrating Greenville’s Past, Creating Greenville’s Future.” We are celebrating the eighties with a nod to Andy Warhol. The event will be experiential and very unique. We are using local artists (performing and creative arts) to create the experience. We are also using Project Host for catering which is very consistent with 
our message. The event is taking place at Zen on Friday, November 5. 

Heroes Next Door Awards and Luncheon: We are honoring our Heroes at a special luncheon on November 5 at Zen. Cowart Awards is donating one of the three awards and there will be a keynote address by Reverent Baxter Wynn. Nominations will be received through October 1 and the nomination committee is meeting on October 4 to choose this year’s three winners. 

We helped support the Indie Craft Parade that was highly successful and 10% of the proceeds will support Greenville Forward. 

Good Press: Greenville Forward has been in the press a lot lately with extensive Greenville Journal coverage, an op-ed in the Greenville News and in GSA Business, Sally Sarratt as a Greenville Business Magazine Best and Brightest and Furman on Board member Michael Chiu winning the Furman Fellows award.

Gardening for Good Program: Russell is working on this project that will build a network for community gardens in Greenville. It is still in the planning phase but Russell has applied for a couple of grants and is working closely with several other organizations to get this project going. 


Meeting was adjourned. Committees will meet on Wednesday, October 13 at 8:00 am. 
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Income Statement
October 2010

Booked Contributions
Corporations/Government
Individual
Grants/government

Other Contributions

Project Specific Restricted

Consulting Income

Special Events

Interest and Investment Income

Total Revenue

Programs and Services
Research and Scorecards
Research and Survey Administratiol
Project Restricted Research
Research Intern/Analyst
Program Meetings and Gathering
Task Force Meeting/Programs
Fundraising Meetings
Community Dialogues/Momentum
Special Events
Board Meetings/Events
Communication and Education
Technology consulting/ Web
Internet Hosting and Domain
Advertising and Marketing
Printing and Copying
Salaries and Related Expenses
Wages and Salaries
Other/Consulting
Employee Benefits/Insurance
Payroll Taxes
Outside Consulting and Services
Legal, Accounting, and Audit Fees
Office and Administrative Expense
Occupancy, Rent and Utilities
Telephone and Telecommunications
Office Expense and Supplies
Postage and Shipping
Board Liability Insurance and other In
Dues and Memberships
Books, Subscriptions, Reference
Permitting and Licensing
Education, Training, and Travel
Travel and Meals
Conferences and Meetings
Staff Development
Fixed Asset Purchases
Office Equipment/Computers

Total Expenses
Net Income

71,500
79,250
25,000
75,000
5,000
3,000
25,000
4,663

$
$
$
$
$
$
$
$

$ 288,413

52,067
28,550

$
$ 15,500
$ -
$ 13,050
$ 15,825
$ 1,600
$ 500
$ -
$ 13,000
$ 725
$ 7,692
$ 1,000
$ 842
$ 2,850
$ 3,000
F$ 204,945
181,500
9,561
13,885
s 5,260
$ 5,260
F$ 34,376
20,250
6,000
2,400
1,150
1,300
2,874
350
52
Fs$ 2,900
F$ 1,050
$ 1,250
F$ 600
s 1,225
$ 1,225

$
$
$
$

$
$
$
$
$
$
$
$

$ 300,773

$ (12,360) $ (111,708) $ (107,222)

36,500
45,000
5,000
35,000
5,000
2,000
5,000
3,927

B H H H H H H S

$ 137,427

$ 39,313
26,330

$

$ 14,000
$ -
$ 12,330
$ 6,125
$ 1,450
$ 500
$ -
$ 3,500
$ 675
$ 6,858
$ 1,000
$ 758
$ 2,350
$ 2,750

$ 171,381
151,250

8,561
11,571
$ 5,190
F$ 5,190
$ 29,476
$ 16,800
$ 5,000
$ 2,000
$ 1,100
$ 1,300
$
$
$
$

$
$
$
$

2,874
350

52

2,750

900
$ 1,250
600
s 1,025
$ 1,025

$ 249,135

$ 65,080
$ 42,868
$ 0
$ 4,500
$ 5,000
$ -
$ 5,308
$ 4,409
$ 127,165
$ 29,339
$ 11,259
$ 1,233
$ -
$ 10,026
$ 11,014
$ 551
$ -
$ 29
$ 9,719
$ 714
$ 7,067
$ 59
$ 1,075
$ 2,977
$ 2,956
$ 166,221
$ 147,750
F$ _
$ 7,169
$ 11,302
$ 9,000
F$ 4,500
$ 28,308
$ 16,800
$ 4,534
$ 2,409
$ 748
F$ 1,244
$ 2,385
$ 136
F$ 52
F$ 585
$ 69
$ 396
Fs$ 120
F$ 933
F$ 933
$ 234,387

$ 28,580
$ (2,132
$  (5,000)
$  (30,500)
$ -
$  (2,000)
$ 308
$ 482

$ (10,262)

$ (9,973)
$ (15,071)
$  (12,767)
(2,304)
4,889
(899)
(500)
29
6,219
39
209
(941)
317
627
206
(5,160)
(3,500)
(1,391)
(269)
3,810
(690)
(1,169)
(466)
409
(352)
(56)
(489)
(214)
0)
(2,165)
(831)
(854)
(480)
(92)

(92)

&
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$ (14,748)

$ 4,486 7

-7%

-25%
-57%

80%

3%

-3%

73%

-4%

-79%

-9%

-6%
-4%






Recent Events   
Month Ending October 31, 2010
1. Our social media usage numbers continue to increase.  We have increased Greenville Forward Facebook Fan followers this month by 49 (2,212 vs. 2,163, an increase of 2%), and Twitter followers by 59 (1,069 vs. 1,010 last month, +6%).  The number of LinkedIn connections is 671 vs. 623 (+8%). 

2. Check out our blog at www.greenvilleforwardthinking.com.

3. Hired Carrie Tian, a student as Southside High School to help us a couple hours a week with HeadStrong.  Carrie is currently valedictorian at Southside and a graduate of Youth Leadership Greenville

4. Met with Don Oglesby from Homes of Hope to learn more about a program they are doing to build very low cost, yet nice housing.  It’s an interesting program where the homes are built in the warehouse at Homes of Hope and assembled at the homesite.

5. Convened the selection committee for Heroes Next Door.  This year past winners were on the selection committee.  We had 50 nominations this year.

6. Met with Brad Campbell from Cherry Bekaert and Holland to talk about sponsorships.

7. Met with Casey from Up to Eleven to continue planning Tomorrow Night.

8. Attended orientation for Youth Leadership Greenville and spoke about the importance of engagement.

9. Attended and facilitated Leadership Greenville History Day.

10. Attended a planning session with Helen Sanders for the nonprofit building.

11. Was filmed by HD Greenville’s Reggie Williams.  The Community Foundation arranged for this and it will be live at the beginning of November.

12. Met with Doug Harper from Harper Construction.  Doug is very interested in increasing the bikeability of Greenville

13. Met with the Community Indicators Project Team.  The group decided to conduct a series of focus groups by subject area.  These groups will happen in January.  Also talked with the Spartanburg Indicators Project about doing a joint nonprofit project.

14. Met with Julie Godshall Brown of Godshall Staffing.

15. Met with Julie Glass, an actress in Greenville looking to increase the awareness of the film making industry in South Carolina and in improving incentives.

16. Attended a meeting of the commitees of the Greenville Forward board.

17. Had coffee with Patrick Sapp, the ex-Clemson football player.  Patrick is starting an urban farm in the Sterling Community.

18. Met with Lori Cashin from the United Way.

19. Met with Don Nickel, from the Cliffs.  Don wants to increase the involvement of Cliffs residents in Greenville and the Upstate.

20. Met with Steve Pellister from the Appalachian Council of Governments.

21. Met with Greenville City Manager, John Castille.

22. Presented the speech to the staff of Neal Prince Architects.
23. Met with Frederick Giles from Create 21.  They would like to create an afterschool program for low income kids featuring the arts.

24. Attended the last session of my Pacesetters Mentor Group featuring Deb Sofield.

25. Met with Helen Sanders and Derek Lewis about the Nonprofit Building.

26. Attended a meeting of the planning committee for Gardening for Good.  We are planning an event on December 8.

27. Talked with Frank Mansbach about the failed Complete Streets initiative.

28. Talked with Lori Center and Ed Gerado from the Bon Secours Corporate office.  

29. Judged the “Womanless Beauty Pageant” for Southside High School.

30. Attended the Power Hour sponsored by GSA business.

31. Was interviewed by Jessica Bellinger from HealthAccess SC.

32. Met with William Brown from the Campbell Foundation.

33. Attended the Southwest Council of the PTSA at Southside High School.

34. Visited and toured Harvest Hope.

35. Met with Kelly Baird from JBM Shows about the Spice of Life Show.

36. Was interviewed by the Greenville Journal.

37. Attended the United Way sponsored Upstate Legislative Caucus Session on Workforce Development at CU-ICAR.  

38. Attended the Senior Action Fundraiser, Dancing with the Stars.  The event had over 200 people there and was a big success for Senior Action.  Casey Gallagher Up To Eleven Events was the event planner. 

39. Attended and presented at the Youth Leadership Greenville, Class 5, orientation.  YLG5 is a group of 49 high school juniors, from everyone high school in the County who spend the year going through a mini-Leadership Greenville program through the Chamber of Commerce.  Greenville Forward was instrumental in the development of this program.  

40. Attended a Board Meeting for ACCH, The Alliance for the Collaboration with the Hispanic Community.  

41. Attended an online meeting about Immigration Reform 102, The Myths and Facts about Immigration.

42. Attended the Warehouse Theatre Forum, The Provocative Tongue, on seeing beyond stereotypes and creating a more inclusive community.  

43. Attended and facilitated the Youth Leadership Greenville, Class 5, Team Building Day at Furman University.  

44. Attended the meeting of the Chamber of Commerce Leadership Development Council at The Chamber.  This is the reformed Board of Regents that handles all the leadership programs housed at The Chamber. 

45. Met with Patty Fox to begin work on the program Eye on Education, Volume 2.  The first program was a success that Greenville Forward and the Greenville County Schools are doing another one.  Eye on Education is a morning program that gets business leaders, politicians and others into our schools to learn the challenges and opportunities we have in public education in Greenville, SC.

46. Attended and ran the Health and Wellness Task Force meeting. 

47. Met with Terence Brooks to discuss “Street Talk”, a program partnership between Greenville Forward and South Carolina Children’s Theatre to address the growing gang issues in our community. 

48. Attended and filmed Momentum Series discussion on “Habit or Hybrid”, how can we stop relying on our cars so much and find alternatives modes of transportation. 

49. Met with Will George and George Flowers, two Furman University students, on a project they are working for their Environmental Policy class, taught by Dr. Halfacre. 

50. Attended and ran the International Task Force meeting. 

51. Met with Tiffany Davis to discuss a new environmental friendly lighting source in Greenville. 

52. Met with the Arts Education Committee of the Arts Task Force. 

53. Attended the meeting of the Inclusion Task Force.  

54. Met with Alan Ethridge of MAC to discuss the future of the Arts Task Force.  The Arts Task Force is being moved into the Cultural Coaltion, a group of arts organizations that meeting bi-monthly to discuss collaborations and the advancement of Greenville arts.  

55. Attended the monthly meeting of the YWCA Board of Directors. 

56. Met with Michael Burton of Latch Key Kids to discuss their upcoming Youth Summit at Greenville Tech. 

57. Met with Board Member, Phyllis Martin, at the United Way to discuss the School Readiness Council.  Greenville Forward will be lending support and time to the United Way’s efforts to work on school readiness and more clearly define what it means to our community. 

58. Met with new Mauldin Cultural Center Executive Director, George McLeer.  The Mauldin Cultural Center is currently being renovated and has already become a significant community asset in Mauldin. 

59. Met with Heroes Next Door Selection committee to determine the award winners for 2010

60. Conducted interviews with three Heroes Next Door award winners to inform them on camera that they had been chosen as a winner for 2010.

61. Facilitated the third installment of Opportunity Greenville and participated in the remaining sessions. 

62. Attended and spoke at the DNA Creative Communications nonprofit workshop.

63. Held Greenville Forward committee meeting with Marketing and Public Relations committee. 

64. Met with Baxter Wynn to introduce him to our three Heroes Next Door award winners as he prepares for his keynote address on November 5’s event. 

65. Communicated with Abe Hardesty (Greenville News) regarding story on Heroes Next Door award winners. 

66. Printed, stuffed and mailed invitations to Tomorrow Night 2010.

67. Met with local artists participating in the Artists’ Row to nail down final plans for involvement with event. 

68. Created and distributed the new Vision Voice Greenville Forward quarterly newsletter. This printed version is an even better way to communicate with our supporters and friends what we are doing.   It was mailed to 1,000 Greenvillians.

69. Attended the Southwest rates and destinations announcement at the Greenville Spartanburg Airport. 

70. Attended Slow Food Upstate’s “Meat with Friends” gathering at The Lazy Goat. 

71. Wrote and submitted community partnership/financial support request with The Junior League of Greenville.

Sponsorship Sales Calls

1. Hank McCullough – Piedmont Natural Gas

2. Ann Robinson – Bank of America

3. Jo Hackl – Wyche Law Firm

4. Scott Taylor – BB&T

5. Robert Thompson – Greenville First

6. Joan Dilworth – Scansource

7. Brian Rogers – Wells Fargo

8. Mills Gallivan – GWB Law Firm

9. Rod Smolla – Furman University

10. Mark Johnston – Greenville Journals

11. Barry Lynch – Northwestern Mutual
12. Mike Martinez – Neal Prince Architects

13. Carmichael Caldwell – Frito Lay
14. Andy Douglas – Palmetto Bank

15. Chad Schroeder – Interim Healthcare
16. Todd Hyche – Smith Moore Leatherwood
17. Mike Zeller – Jackson Associates

18. Cynthia Davis – Erwin- Penland

19. Dan Joyner – Prudential C. Dan Joyner

20. Kent Satterfield – Dixon Hughes

21. Carol Browning – BI-LO Charities

22. Todd Harward – SCBT
23. Brad Campbell – Cherry Echardt
24. Doug Harper – Harper Construction

25. Julie Godshall Brown – Godshall Staffing

26. Don Nickel, The Cliffs

27. William Brown, Campbell Family Foundation

Greenville Forward Key Events

November / December
EDUCATION

November 10
Greenville Forward Board

November 18 
Momentum Education

November 18
Amazing Faiths Dinner Dialogues

November 19 
Danville, VA ICV

December 2
Wisdom Group Sustainability Breakfast

December 6
Greenville Forward Board Retreat
December 8
Gardening for Good Luncheon

December 10
Eye on Education

December 13
Board Nomination Committee
December 13
Pecha Kucha: Volume 4

December 15
Sustainability/Governance Joint Meeting to Discuss Budget

December 16
Momentum Workforce Development

January/February
INCLUSIVE
January 12
Greenville Forward Board

January 20
Momentum

February 9
Greenville Forward Board Committees
February 17 
Momentum

March/April

INCLUSIVE
March 9
Greenville Forward Board 

March 17
Momentum

April 13
Greenville Forward Board Committees

April 21
Momentum

May/June
CREATIVE

May 11
Greenville Forward Board

May 19
Momentum

June 9
Greenville Forward Board Committee

June 16
Momentum

July/August
GREEN
No July Board Meetings

July 21 
Momentum

August 19
Momentum 

Board Committees and Responsibilities

The Executive Board made assignments for each Board member for committee service.  The idea is that the full Board will begin meeting bi-monthly.  And, on the off months, the committees will meet.  This meeting would happen when the regular scheduled Board meeting used to occur.  Russell hopes that assigning the specific meeting time for committees will be crucial to their success.  
	Marketing/PR
	

	Rita Barker 
Michael Chiu

Rebecca Crown
David Johnstone
Josh Lane
Alfred Middleton
Sally Sarratt

Kate Hofler (staff)
	This committee works closely with the Marketing and Communications Director though the committee head should be a board member. This is a crucial committee for Greenville Forward as the organization finds itself relatively unknown in the community. They will be responsible for developing a marketing strategy to brand Greenville Forward and spread its mission to the greater Greenville community. In addition, the committee will assist in planning special events such as Tomorrow Night and other fundraising opportunities. 


	Programming
	

	Jenni Asman

Angela Halfacre
Curtis Harkness

Mary Douglas Hirsch
David Johnstone
Mellone Long
Ralph Sweeney

Brock Koonce (staff)


	The Program Committee will work directly with the Program Director to track, measure and analyze the success of Greenville Forward programs.  These programs include, but are not limited to, Task Forces, Momentum, Headstrong, etc.  The Chair of this committee will be a current board member.  The committee’s function will also be to help brainstorm ideas for new programs for Greenville Forward to pursue.  A monthly progress check on current and future programs will be conducted by the committee to track success and establish deadlines and requirements.


	Sustainability
	

	Jim Burns
Lori Center
Mark Cothran 
Phyllis Martin
Russell Stall (staff)
	This committee focuses considerably on the financial core of the organization, involving all things relating to the budget and/or fundraising. The committee is empowered to study and make recommendations regarding all financial procedures and controls, assist in the preparation and presentation of budgets, and review all financial statements. It also oversees the planning and coordination of fundraising efforts. This involves ongoing annual fundraising for operations and solicitations of larger gifts. It may also include planning for fundraising events and capital campaigns, working closely with the PR/Marketing Committee.  The treasurer/secretary officer should lead this committee. 


	Governance
	

	Allen Hamada
Mellone Long
Sally Sarratt
Liz Seman
Gene Smith
Russell Stall (staff)
	This group is responsible for making amendments to the organization’s bylaws and offering accountability for the Executive Director and his/her employees. This committee is responsible for policy making as well as developing personnel policies. The Executive Director and the Board Chair are members of this committee as well. The committee will recommend salary levels for employees, reviews benefits packages, and handles grievances when board involvement is necessary. They will also be the primary policy making group of the board.




Speeches and Talks (65 people)





Neal Prince Architects (15)


Youth Leadership Greenville (50)


Momentum (35)





Sponsorships Asks in Person


Frank O’Brien – SunTrust Bank


Randy Bell – Bank of Travelers Rest


Brad Campbell – Cherry Bekaert & Holland, LLP


Doug Harper – Harper Construction


Julie Godshall Brown – Godshall Staffing


Don Nickel, The Cliffs


William Brown, Campbell Family Foundation
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