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Board Meeting
Minutes

Greenville Forward Office
March 10, 2010

Present: Mary Douglas Hirsch, David Johnstone, Lori Center, Sally Sarratt, Gene Smith, Alfred Middleton, Mark Cothran, Ralph Sweeney, Allen Hamada, Liz Seman, Angela Halfacre, Phyllis Martin, Josh Lane



Absent:  Jim Burns, Curtis Harkness, Rebecca Crown


Staff:  
Russell Stall, Brock Koonce, Kate Hofler, Damaris Taylor (intern)
Quorum Present: 
Welcome

The Board tried to explore a paper-less meeting.

January Board Minutes:

Approved (Sally Motion.  Mellone Second.)

New Board Members
Mary Douglas Hirsch – City of Greenville, Economic Development

Rita Barker, Wyche Law Firm, Environmental Lawyer 

Ralph Sweeney, Pleasant Valley Connection, Executive Director

Lori Center, Bon Secours St. Francis, Director of Community Ministries/Senior Services

Financials

Russell stated that there would be a lot of timing things going on during the next few months.  

Currently we are up 68%, but that doesn’t mean it will be that way through the year.  


Russell is booking revenue for special events, but there are costs at the bottom that go against that.  

We are working to make the special events section a lot larger that was budgeted. This will be done through marketing, sponsorships for special events, etc.  

Talent Focus groups and HeadStrong hosting is listed under Research and Survey Administration.

Momentum lunches should end up paying for themselves.  Right now we are losing very little money, but it will even out. 

Printing and copying costs will increase due to the printing of our “Annual Report/Greenville Forward report to the community.”

We are still paying the $450 for Don Koonce’s old office that Damaris is currently occupying. If you know of a good tenant, let us know. 

Programs/Events

Brock presented to the board our upcoming events for the next two months.

Pecha Kucha- TOMORROW, March 11. We have established a strong relationship with the Warehouse Theatre and Shannon Robert has agreed to officially join the PKN planning team.

Unnatural Causes- The series has been a huge success. Continued partnership with Piedmont Healthcare Foundation and Greenville Forward. 

Momentum – We moved it to the 25th due to a scheduling conflict on the 18th.

Committees 

Sally took the time to explain to the board the importance of our committee structure, explaining that we hope this will enable the board members to get more involved and share their expertise.

Next month’s meeting will be a committee meeting.  

Fundraising/Grant Application Results
Debbie Nelson & Associates.  The firm created a “Live Here/Give Here” grant to do a year of free consulting for a nonprofit organization. They had 200 nonprofits apply and we made the top four! However, Alliance for Quality Education was chosen for the final award. 

Greenville Women Giving.  We’ve made the ballot.  20 organizations have made the ballot and they pick 10.  This is the first time we’ve ever made the ballot.  They vote on Tuesday. 

Program Report

Brock presented an update on the major happenings of the Program Department of Greenville Forward.

Task Force Update- Brock and Russell have been working to reinvigorate the task forces. Met with Alan Ethridge to talk about the Arts Task Force and discussed plans for making the All Arts Day a bigger event. Task Forces will also be heavily involved in working on the Community Indicators Project

Talent Focus Groups- Brock conducted four talent retention focus groups with roughly 60 people attending. He is working on a report to summarize his findings that will be completed soon. Greenville Forward is partnering with the Chamber on certain elements of this project.

Healthcare Simulation- Completed a test run with the Health and Wellness Task Force led by Beth Templeton.

Inclusion Task Force Update- Tiffany Santagati is the new chair and will be working on several diversity initiatives. The task force’s first steps include working on an assessment of board diversity across various nonprofits in Greenville County.

Student Retention Survey Study- Greenville Forward hoping to work with colleges and universities in South Carolina to replicate a student retention study done several years ago. 
Marketing Report

Kate presented a recap of last month’s PR happenings and current projects. 

Media Attention- “Food, Inc.” screening got a lot of coverage in three different news sources. Update on new board chair and members also received media coverage. 

Strategic Planning Session- Marketing and Communications Committee will be meeting with a consultant to do some brainstorming and planning on Wednesday, March 17 from 12:00-2:00 pm. All board members are invited to attend if they would like. 

Tomorrow Night- Kate has been talking to a potential event-planning firm to help with creative strategizing and sponsorship deck development for the event that will be held in November. 

Furman Forward- Kate has been working with Brittany DeKnight at the Shi Sustainability Center to hammer down plans for a Furman Forward kick off event to get some student leaders for the organization. We are planning a “Momentum-esque” event for April 19 that will cover the topic of food…
Intern Report/HeadStrong/Challenge Day

Damaris presented an update of some of his latest projects.

Challenge Day- After participating in Challenge Day, Damaris has been working closely with Greenville High to keep the momentum of the event going. Held a reunion a couple of weeks ago that was very successful.

HeadStrong- Damaris has been conducting focus groups with Graduate Greenville students to see how he can make “lifelong learning” more concrete through HeadStrong. 
Indicators Project
Russell updated the board on the status of this project. 

The project is modeled after Spartanburg’s Community Indicators Project and they recently released their economic update. Russell met with Kathleen Brady from Spartanburg recently to see how we can collaborate. This might be a project that gets Greenville Forward on the national map. 

Board Social
Russell wants to plan a board social for the next month. We will be floating around suggestions and dates.  

Leadership Greenville Update

Allen Hamada gave an update on Leadership Greenville.

Class 37 applications are being accepted now and are due June 1. 

Greenville Forward should consider writing an article for the Leadership Greenville Newsletter. 
Board Updates
Gene Smith: Culmination of first phase of TRAC Plan:  opening 9 new facilities this spring. Exploring doing an update of the Woolpert Study from 2001.  Hope to have that over the next year.  Probably 2011.

Angela Halfacre: Dedicated the Center for Sustainability last week.  They also have the community room if anyone wants to use it.  Ask Angela. 

Liz Seman: Meals on Wheels cycling event is coming up. Liz will be doing 40 miles.  Support her.   

Josh Lane: On the Board of YMCA – Greenville.  Eleanor Dunlap is hosting an all day retreat on childhood obesity from 8:30 – 10:30.  If anyone is interested in ways we can help address these issues, contact Josh. 

Lori Center: St. Francis has their community garden dedication this Saturday.  This was a Leadership Greenville project.  Mark Nance, new CEO of Bon Secours St. Francis is now in place.  Lori will be setting up a meeting for folks to meet him. 

Mary Douglas Hirsch: The New Marriott Courtyard will be opening soon.  Downtown events start next week.   Downtown Alive and Main Street Friday’s will begin next month.  

Ralph Sweeney: Pleasant Valley Connection will be celebrating their first year as a stand-alone organization.  Congratulations.  

Mark Cothran: A bill that would help get Southwest Airlines to Greenville is in the House right now.  It as moved to the transportation committee.  

Alfred Middleton: Greenville Co. Human Relations is continuing to educate people in becoming new home-owners, and keeping people in their homes and preventing foreclosure.  ACCH has now been given the IRS status of 501c3.  They have an office at McAllister Square (Greenville Tech).  Alfred serves as Chair.  Please keep Alfred and his family in your thoughts.  Many of his family members are in Chile.  

Advisory Board
Sally discussed the upcoming Advisory Board meeting.  

What do we want to update them on?  What do we want to get from them?  

Angela suggested we have them fill out individual questions on paper to get as much “advice” as we can from them while they are meeting. 

Sally suggested that we send them the updated Program Report.  

Meeting adjourned.

Next Board Meeting
April 14th, 2010

Greenville Forward Office
