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Present: 	Sally Sarratt, Angela Halfacre, Rita Barker, Mellone Long, Ralph Sweeney, Mary Douglas Hirsch
	
Absent:  	Mark Cothran, Rebecca Crown, Allen Hamada, Curtis Harkness, David Johnstone, Josh Lane, Phyllis Martin, Alfred Middleton, Liz Seman, Gene Smith 

Staff:  	Russell Stall, Brock Koonce, Kate Hofler

Quorum Present: No

Welcome

Russell welcomed our new board members and introduced them to the board members that were present. The new board members had an orientation session on Monday, February 8 to learn about Greenville Forward. 

Since the attendance by the board was light, we decided to meet as a board, rather than through committees as originally planned.

Financials

Russell went over financials 
· Current budget dispersed
· $350,000 in the bank
· Hoping to raise $75,000 this year at the bare minimum
· Russell says we should be able to get those funds through a couple of grants
· Hoping to look into membership program to help increase sustainability

Events

Russell reviewed upcoming events in February and March—there are a lot!

· Food, Inc.- Monday, February 15
· Faces of Homelessness: Monday, February 22
· Talent Retention Focus Groups
· Unnatural Causes: Series sponsored mainly by Piedmont Healthcare Foundation
· TedX Greenville: March 5
· Pecha Kucha Volume 2 @ The Warehouse Theatre: March 11
· Momentum: Connecting with our Seniors with Andrea Smith from Senior Action: February 18


News

Russell, Brock and Damaris participated in Challenge Day at Greenville High School on Monday and Tuesday

· One of the most powerful events Russell has participated in
· Russell trying to figure out how we can facilitate an event like this in the future

Russell created a job description of what board members do; board member agreements for all board members to sign
· Russell wants board members to sign at the beginning of every year

Greenville Women Giving foundation called us to schedule an on-site interview; coming today to interview and see if we make the ballot; minimum grant is $45,000; for Community Indicators

· Russell explained Community Indicators project to the board
· Partnering with United Way, Community Foundation and Greenville Chamber of Commerce
· Following lead of Strategic Spartanburg’s Community Indicators Project
· Holding place for data for nonprofits, funders, philanthropists to go to so they can see what the needs are in the community

Debbie Nelson and Associates: we made the final stages for their pro-bono marketing plan

· Asked for PR help in creating elevator speech
· Help in developing strategic plan 


Committees

Sally explained Committees and the meetings that are going to take place

Since we were smaller in size today, Kate and Brock presented what they had planned for their committees with the members of the board who were present

Kate distributed Marketing and Communications Report to the members present and explained its contents, more about the position
· Discussed goals for the committee, lessons learned from last year 

Brock distributed his Program Report and talked about the goals for 2010

· Hoping for Marketing and Programs to work even more cohesively in the future
· Wants to be sure that the Programs departments does not become an event planner 
· Trying to be sure that we remain diverse in focus just as the February events illustrate
· Future plans for Momentum; still trying to determine how to give people takeaways
· Want to make strategic outcomes and goals for every task force; see what is being done and if it is being done correctly

Other Business

Russell discussed Damaris’ role in connecting with local high schools
· Connection with spirit week fundraisers
· Connection with guidance counselors through Head Strong

Michael Chiu wants to be on Marketing Committee.  Jenni Asman wants to join Programming Committee

Angela Halfacre discussed how things are moving along with Furman Forward and the dinner series.

Russell spoke in Anderson; we should work on fostering this connection further.

Angela spoke yesterday to Travelers Rest Area Business Association
· Would be a good target for Greenville Forward

Kate joined Opportunity Greenville Board—so now we have Russell on Leadership Greenville Board, Brock Chair of Youth Leadership Greenville.
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