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Board Meeting
Minutes

Greenville Forward Office
October 14th, 2009

Present: 
Jim Burns, Mark Cothran, Rebecca Crown, Mellone Long, Angela Halfacre, Allen Hamada, Curtis Harkness, Alfred Middleton, Deb Richardson-Moore, Sally Sarratt, Liz Seman, Gene Smith
Absent:  
Chandra Dillard, David Johnstone, Josh Lane

Staff:  

Russell Stall, Brock Koonce, Brann Fowler
Quorum Present:  Yes.  (76% in attendance)
Opening and Early Conversations
· Allen Hamada now has a new job.  Please join us in congratulating him.  He starts on Monday.
· Mellone Long walked 60 miles over the weekend for breast cancer.  Congratulations Mellone.
· Jim thanked the board for their impressive attendance this month.

· Jim asked for approval of the October minutes.  This month’s board attendance is impressive.  Thank you, everyone.

ACTION:  Minutes approved unanimously.
Financial Report

In spite of the economic downturn, Greenville Forward remains liquid, and, although not flush with cash, reserves are strong enough to support operations in the near future.  Year to date, we are $15K ahead in revenue, and $40K lower in expenses, for a net difference of $50K in the positive.  We received payment on a $15K pledge this month that was expected in November, so the actual revenues are $15K ahead of where they should be.  Russell stated that our revenue line, it is a bit misleading due to receiving some payments early.  

In November/December, we expect to get about $100K in committed pledges in.  Around November 15th, we will send out another pledge reminder to unpaid pledges.  

Tomorrow Night expenses will hit next month, but we are traveling in the right direction.  Russell said we will probably end the year $40K or $50K under budget on the expense side.  

Advisory Board Meeting
The inaugural advisory board meeting was held on September 30th.  Seventy percent were in attendance.  The attendees were glad they came and glad what they saw, and offered great suggestions.  Membership was discussed as was better promotion of Greenville Forward.  

Russell started the meeting with a 45 minute presentation on Greenville Forward, Vision 2025, and the status of new initiatives.  This is the first time Greenville Forward has done a presentation that specifically outlines the work we have done, and the work we are getting ready to do.  The dialogue was very good.  Many did not realize what all Greenville Forward had done over the past four years.  It is now in the front of their minds.  

The meeting helped us re-focus our goals and strategies, and the discussion was helpful and valuable.  

Deb asked how much ownership we put into our actual name.  Many comments were made about the organization being named “Greenville Forward” and how that may not verbally represent the County.  No one on the board is really concerned about that. 

The group did hear that awareness outside of the circle is still low.  We have sent to print

Russell also got a call from a Advisory Board member about setting up a CEO Breakfast to let them know about Greenville Forward.  We will try to put some of these events together in late November and December.  

Report on Events
Noises Off

The Greenville Little Theatre gave Greenville Forward an evening of theatre at the show “Noise Off.”  About sixty people came, and we made about $1,000 on it.  Overall, although the crowd was light, it was a very fun night of entertainment.  The cast of the show was gracious enough to take a picture with the Greenville Forward staff and lots of friend-raising was done.  Thank you to Kate for working so diligently in making this event a success. 

Membership
For several months, we have been talking about creating an opportunity for people in Greenville to become members of Greenville Forward.  After hearing the Advisory Board discuss this, we have decided to pull back and be more deliberate about it.  Russell and Jim felt that we might be jumping off a bit too quickly and need to think about it more.  The membership model will be explored early in 2010.

Tomorrow Night

Kate is doing incredible work on planning the event.  We have sod donated (for the green carpet) along with a lot of other materials.  We’ve received a few sponsorships, but most are “no.”  

Nominations for Heroes Next Door is going well.  We have about 10 nominations so far and they are still coming in.  If you’d like to be on the committee that selects the recipients, we are meeting on the 26th.  It’s a two-hour commitment.  

Education Survey
Russell spoke briefly about the education survey and report.  The surveys have been coming back in and Russell has been working to pull together all of the data.  Some interesting outcomes have sprung up so far.  Greenville’s education system gets a C+, while SC gets a D and the U.S. gets a C.  

Russell will continue working on the report and will keep the Board updated as to his progress.  Hopefully the report will be presented to the community in December.

Reedy River Corridor

Greenville Forward is re-convening Leadership Greenville Class 24 to look at the Sasaki Plan for the Reedy River Corridor that was developed 10 years ago.  Many of the action items in the plan have since been completed or are in development stages.  Mayor Knox White and Chris Stone, President of CVB, have worked with Greenville Forward to bring together this group and lay the groundwork for future work and collaboration on expanding our downtown park system. 

Eye on Education

Brock talked about the upcoming program that will take place on October 27th, 2009.  The program is designed to get our local state, and federal politicians, along with other local business leaders to “experience” our local schools.  The group will meet in the morning and will enjoy a presentation/key not from Penny Fisher and then will break up into 5 groups and will load buses to travel to different schools.
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Pecha Kucha Greenville

PKN-Greenville is scheduled for November 12th at the Huegenot Mill at The Peace Center.  Greenville Forward has worked with AIA and Brains on Fire to develop the programming.  A call for entries went out earlier this week and sign ups for the event are already coming in.  Visit the website to find out more.  www.pkngreenville.com
TEDxGreenville

TEDx is coming.  In collaboration with The Chamber of Commerce, Greenville Forward is helping with the planning of this event.  We will keep you posted on the details as they come.  

Amazing Faiths Dinner Dialogue
Russell has been working on this event to bring together members of various faiths to dialogue about differences in beliefs and faith.  The event takes place on November 12th.  Contact Russel for more information.  

Other

Jim would like to have a retreat later in the year.  A date will be coming soon, but it will probably be the first part of December. 

Jim addressed the time of the Board meetings.  Some board members have expressed that the time might not be optimal.  Suggested a couple of options.  

Next Board Meeting

November 11th, 2009

8A.M. – 9:30P.M.

Greenville Forward Offices

Comments from the Advisory Board Meeting
September 30th, 2009

(Minor) GF has made a lot of progress in defining itself.  They have been present in all the important issues and do play a connecting role.  They are not taking credit, which is good.   Very pleased.  It’s important to keep the Vision at the forefront.  If you don’t have the next great project, then you need to stir up excitement about what has been done.


How do we stay in front of people?   Education example on creating another, competing organization.  


It helps to have a report to the community once a year to go over what is going on.  Not trying to settle on a particular thing.  But, a report card.  Charlotte education report release example.  Russell example of a collaborative release with Comm. Found/GF/UW


(Carlton)  Do an assessment of what are all of the non profits that are working on specific issues.  Who and how many are working on specifics?  A catalogue of non profit and their focuses.  Works to avoid duplications.  


(Beth) Create the doors for more realistic partnerships.  Find better ways to work together.  


(Don)  Bringing people to the table is important.  GF needs to be reaching out to the other communities to bring people to the table.  GF is part of a much larger puzzle.   When these communities start talking to each other there is an opportunity for collaborations, partnerships, etc.  


(Tim) GF does two vital things.  Moves the Vision forward.  They are the entity that is aware of all the groups that are out there and what they are doing.  They play a role in making sure they are not duplicating efforts.  The leadership needs to view Greenville Forward as the group that pulls all these efforts together.  When the leadership meets, they need to make sure that someone from GF (Russell) is at the table.  


(Don) Russell being at the Mauldin Council meeting did more, in one hour, than anyone in Mauldin could have done in multiple days.  The progress that was made is still evident.  But, Mauldin asked.  Other communities may not be asking.


(Cristina) The issue with the actual name?  Greenville Forward.  How we brand that name needs to be explained that it’s not just city.  


(Dr. Prince) There is still disconnect between Vision 2025 and Greenville Forward.  The community needs a vision and has one, but the two are not always associated with each other.  


(Beth) If you look at the “A-Ha” list, many of the projects are specifically city.  


(Baxter) New comers to the community.  Do we have a way to taking an initiative with new people to Greenville (even retirees) that have a passion to get involved?  Can we get in front of them and plug them in? 


(Baxter) GF needs to look very hard at being a membership organization to maintain sustainability.  GF does not lend itself very easily to a fundraising campaign every five years.  


(?) Membership could immediately give individuals and other organizations a very quick look at what’s going on.  It would help people keep their fingers on the pulse of what’s going on.  And, it could help brand the organization.  


(Minor)Is GF charging for the assessments and surveys?  That could be an avenue.  If GF were to do it, they could charge much lower than market rate.  


(Carlton) I would look strongly against the membership.  You can end up spending most of your time feeding your membership rather than focusing on your goals and initiatives.  


In ’93, no one knew what Greenville could become.  The Vision is another step to the next step, which is an Upstate Regional Vision.  Don’t lose sight as the bigger Upstate region.  


(Tim) Sponsorships!


(Beth) Astounded you are NOT charging for your surveys, etc.  You should start charging for that work.  Sometimes, people see a value when there is a charge.  


(Rob) is awareness a hindrance in GF achieving the goals and initiatives of Vision 2025.


(Olivia) My friends, who don’t work for community service organizations, etc, don’t know who GF is.  It’s not funneling out into the street.  There is an awareness issue among the everyday citizen.  Unless you are involved, you may not know GF. 


(Grier) Transportation needs to be reported on.  Where were we?  Where are we now?  GF needs to report on that!!
Healthcare.  It would be interesting to know who are the go to organizations for go issues.  


(Beth) I have been involved from day one, and I STILL don’t have a good handle on Vision 2025.  Maybe we stop talking SO MUCH about Vision 2025 and focus more on GF and the bubbles.  
“GF is working on a vision for the whole community and this is how you can get tied in.”


(Calder) in looking a fundraising, why wouldn’t we look at “all the above?”  
Is there any connectivity to economic development?  


(Josh) even with a full time staff of 3, there is still a lot of stuff than can and needs to be done.  But, we need help from the outside to shed light on what needs to be done or focused on.  I love the ideas of going to individuals and engaging them!






