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Board Retreat 
Minutes
The Woodlands Rose Room
December 7th, 2009

Present: Jim Burns, Rebecca Crown, Josh Lane, Phyllis Martin, Angela Halfacre, Allen Hamada, Curtis Harkness, David Johnstone, Deb Richardson-Moore, Sally Sarratt, Liz Seman
Absent: Mark Cothran, Chandra Dillard, Ben Haskew, Mellone Long, Alfred Middleton, Gene Smith, 
Staff: Russell Stall, Brock Koonce, Kate Hofler
Present: 67%, Quorum present

The Board of Directors met for a few hours to review the past year and to develop a strategy for the coming year(s) under new leadership by incoming Chair, Sally Sarratt.  Some of the major discussions of the evening centered on determining how to highlight Greenville Forward’s connection with Vision 2025 and then how to form a connection with the greater Greenville community. 

Official Business

· Report from the Nominating Committee

· The nominating committee met a week ago to finalize the new slate of officers.

· Mark Cothran was nominated to replace Allen Hamada who has served in the Secretary/ Treasurer role for the past four years.  Mark was nominated by Sally Sarratt, with a second by Josh.  Nominations closed by Curtis Harkness and seconded by Phyllis.  Approved by acclamation.

· Sally Sarratt was nominated to follow Jim Burns as Board Chairman.  Nominated by Angela, seconded by David, closed by Curtis, and approved by acclamation.

· There are a few potential Board Member positions opening as well

· Curtis Harkness’ term is complete and he decided to renew his term.

· Deb Richardson-Moore’s term is complete and she is going to roll off of the board. Thank you for your service!  Deb, you have brought us great wisdom and thoughtfulness.

· Jim Burns is in conversations with a couple of other board members with other conflicts and should have an answer soon regarding the exact number of vacancies that are available

· The Board then entered into discussion about what kinds of people and organizations should be sought after to fill vacancies (2-3).

· We need a lawyer.  We also do not have a human resources specialist on the board.  With Deb rolling off, we are losing our faith community connection and will need to look for someone to fill that void.

· We need to represent the diversity of Greenville County.  Representative from the Latino community (Deb mentioned that she knows a Hispanic pastor that is starting a church on the West side of Greenville)  Note:  The latino representive is Enrique Gordon, 561-7337. Angela suggested that we look to the newly retired community for someone who would have more time to volunteer.

· We need representation from various parts of Greenville County

· Russell suggested that we pursue some younger members, potentially some members of PULSE or Leadership Greenville 

· Brock suggested that we also consider a representative from the gay/lesbian community

· ACTION ITEM: Board members should send recommendations to Russell Stall, Jim Burns or Sally Sarratt with the above mentioned categories in mind. Suggestions should be sent by Wednesday, December 18. 

Planning for the Next Year: The Board

· Russell asked the board what Greenville Forward should do to get members to be more engaged.

· Josh Lane suggested that we mimic the part of the YMCA’s board where every member is on a committee and offers reports at each meeting

· Action:  The suggestion was made that the entire board meet every other month and have the committees meet during the off months. 

· We need to have a plan of action when we walk away from board meetings. 

· Committees

· No one has been assigned to a committee thus far.  We have to figure out a way to make sure the committees will actually “work.”  They need to be smaller than five people to be successful. 

· We need to form a governance committee to offer more accountability

· We also need a Marketing/PR Committee, a Sustainability/Fundraising committee, and a Program Committee. 

· The Personnel Committee will be part of the Executive Committee.

· Action:  Create committees for Marketing/PR, Sustainability/Fundraising, and Programs.

· Internal Assessments

· The board mentioned that Greenville Forward might want to create employee indicators to determine how we are functioning as a nonprofit agency. 

· We also need a scorecard for ourselves to know where we are with the Vision:

· Are we raising enough money to support ourselves?

· Where are we according to the goals of the Vision?

· Reshaping the task forces

· Do we want to consider orienting the task forces around specific “tasks” for the year? They could achieve their tasks and then disband.  These tasks could be found from looking at the Vision and determining where the holes are.  The success of the task forces always depends on the leadership.  Perhaps the Program Committee should work on determining the priorities of the task forces.

Planning for the Next Year: What are Greenville Forward’s biggest issues?

· The following questions were raised as serious concerns:

· How is Greenville Forward going to be here in five years?

· How do people know about Vision 2025?

· How do people in Fountain Inn and Travelers Rest know that Greenville Forward is here for them?

· How can Greenville Forward tie in its initiatives back to Vision 2025?

· Other important concerns:

· People need to know that Greenville Forward is the organization to carry out Vision 2025, there is still a big disconnect between the two. 

· WHO is Greenville Forward’s target audience (aka vehicles to make Vision 2025 happen)

· Decision Makers

· Community leaders

· Corporations

· People convened around certain issues

· Potential Funders

· Youth/high school students

· Concerns were raised about this specific group. Are they the audience or part of the Vision?

· It was established that the youth is an important target because they need to see that there is something to come back to once they graduate

· WHAT are Greenville Forward’s main initiatives? What are our main goals that we want to accomplish?

· We need to determine what initiatives are “fund-able” and focus on them. Someone must be willing to back the initiatives we are trying to put forth.

· It is important to find connection points with our audiences.

· Members of the board suggested that it might be beneficial to engage in strategic planning with a facilitator. 

· This time next year, Greenville Forward needs to be able to show tangible accomplishments.

· It was suggested that Greenville Forward starts with five main initiatives and stays true to them.

· The report from the Executive Director at the end of the year should focus on these five things.

· However, since Greenville Forward is a volunteer organization, it is difficult to hold people to deadlines

· It was suggested that Greenville Forward use measurement through survey analysis to show our tangible accomplishments

· We should be in a constant cycle of the following five things:

· 1. MEASURE

· 2. COMMUNICATE

· 3. INSPIRE

· 4. COLLABORATE

· 5. LEAD

· These five things should be the categories of the Annual Report and should be used by the task forces as well. 

· 1. MEASURE

· There needs to be certain indicators used for measurement. 

· Russell is meeting with Bob Morris/The Community Foundation to create a community indicators report that could be helpful

· Russell likes the idea of having ten main indicators to describe what makes a vibrant community

· The following question was raised: Should we create a community wide survey of what is important to Greenville and use that to determine our indicators?

· 2. COMMUNICATE

· Angela suggested that we create a visual that shows Greenville Forward as the central figure with all of the groups collaborating around it so we can show who we have worked with and who we are working with in the present.

· Greenville Forward made all of this collaboration happen!

· Example: Education ( Include all of the goals of the vision, what has been completed, and all of the groups we have worked with so that anyone from the outside would be able to link it all together (and back to Greenville Forward). 

· This visual should be simple but able to communicate easily.

· **ACTION ITEM** Russell suggested that the staff will work to create something like this for the board to see and prepare it for the next board meeting

· What have we done for the Vision this year?

· Momentum 

· There was some concern expressed by Russell over how many people we have been able to reach with the program.

· TED X

· Eye on Education

· Headstrong Planning

· Education Survey

· Pecha Kucha

· We have brought people together who would never have gotten together before

· We had a big party to raise awareness but did no actual fundraising that may have hurt us in the end. 
Looking towards the Future: Marketing, Sustainability and Assessing the Landscape

· What is Greenville Forward?

· It should not take getting a cup of coffee to explain what we do.  We need to be able to say what we are really focusing on this year.   We are often so busy collaborating and fitting into niches that we are not position takers

· Funding/Sustainability

· Russell feels that we really cannot go back to our original funders once their three or five-year pledge has expired.  How do we ensure that our income still comes in?

· ***ACTION ITEM***Sally suggested that a group needs to break away from this meeting to study some possibilities and report back to the board.

· Assessing the Landscape: Who, What, How

· WHAT is Greenville Forward and what is it all about? 

· Kate’s elevator speech: Vision 2005 linking to Vision 2025 (downtown)

· The Swamp Rabbit Trail would never have happened without the vision (another example to use in quick speech)

· Facilitate Vision 2025

· Bring people together in community engagement 

· Greenville Forward exists to be the hug of community involvement.

· Greenville Forward’s role in Vision 2025 is as a connector leveraging the community’s desires. 

· Greenville Forward finds synergy and eliminates redundancy.

· We identify partners. 

· We must keep in mind that the elevator speech must apply to the elevator we are in. (Ex. If we are in Traveler’s Rest, the Vision 2005/downtown Greenville link to 2025 is not applicable)

· We help create and connect community.

· We bring people to a table that would ordinarily not get the chance to talk.

· We foster a sharing of resources

· We must keep in mind that as an organization, we do not have the capacity to make change. There are some things that we cannot influence.
· WHAT do we do with people who want to get involved?

· Should we give them a canned survey to find out what they are passionate about and then see how we can plug them in?

· Greenville Forward should be a clearing house to connect people to other nonprofits. 

· WHO needs to get Greenville Forward’s message?

· Who cares?

· This depends on certain parts of the Vision.

· Leaders/Decision Makers

· Corporations

· We always are going to have senior leaders of groups that need to be at the table.

· Partners

· Government leaders

· Press/editors

· Should Greenville Forward have a media day?

· Kate (Marketing/Communications Director) needs to build relationships with members of the media throughout the next year to create “go-to” people.

· We need to look into the personal interests of the reporters to know who to contact.

· Perhaps Greenville Forward could create a contact list of who the press should reach in the nonprofit world about specific issues.   For example, if you want to learn about poverty, here are the people to call.

· HOW

· This part of assessing the landscape needs to go back to the five things we said we wanted to achieve per year in earlier discussion. 

· Then, we need to get back into the cycle we discussed earlier as well.[image: image4.jpg]greenville@
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