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Board Meeting
Minutes

Greenville Forward Office
January 14th, 2009

Present: 
Jim Burns, Rebecca Crowne, Angela Halfacre, Allen Hamada, Curtis Harkness, David Johnstone, Alfred Middleton, Mellone Long, Josh Lane, Deb Richardson-Moore, Sally Sarratt, Liz Seman, Gene Smith
Absent:  
Mark Cothran, Chandra Dillard, Ben Haskew, Kent Satterfield
Staff:  
Russell Stall, Brock Koonce
Quorum Present:  76% attendance

Welcome

· Chair, Jim Burns, opened the meeting by welcoming three new Board Members, Rebecca Crowne, Alfred Middleton and Angela Halfacre.  

Rebecca is a native of TR and serves as the Mayor Pro-Tem and on the City Council.  She works for the Greenville Hospital System in Community Relations. 

Angela is the Director of Sustainability and Environmental Education at Furman University.  She grew up in Clemson, SC and attended Furman and is currently looking for more opportunities for Furman and Greenville Forward to establish partnerships.  

Alfred is with the Human Relations Commission for Greenville County.  He is also involved with a few of the Task Forces and projects of Greenville Forward.  He is intimately involved in the Hispanic community and is working with GF to ensure cohesion between the various communities in Greenville.

Retreat Follow Up

· Jim asked everyone in attendance to review the notes from the December Board Retreat.  Based on the action items discussed in the retreat, Russell has developed a “to do” list for the organization.  This list will include completion dates, responsibilities, etc.  
Jim asked the Board to approve the minutes.
ACTION
Motion to approve:  Liz Seman
Second:  Gene Smith
Minutes from December Greenville Forward Board of Directors Retreat approved unianimously.
· Jim and Russell discussed the Greenville Forward Board Description, which entails the duties and responsibilities of those on the Greenville Forward Board.  
Russell passed around a sheet for everyone present to sign, stating that they read and understand the document.  
ACTION
Each Board member, in attendance, signed document.

· Two Bi-Law changes were presented to the Board.  
Current:
“Section 14.  The Board of Directors may, by resolution adopted by the affirmative vote of 2/3 or more of the directors, remove a fellow board member.  Sixty-six percent of all directors, not 66% of those directors in attendance at the meeting, must vote in favor of removal for the resolution to pass.”

Proposed Change (in red)
“Section 14.  The Board of Directors may, by resolution adopted by the affirmative vote of 2/3 or more of the directors, remove a fellow board member for any reason.  Sixty-six percent of remaining directors, not 66% of those directors in attendance at the meeting, must vote in favor of removal for the resolution to pass.”

New Bi-Law Proposed
“Section 15.  A board member my be removed by the Chair if she or he has three consecutive, unexcused absences from board meetings.”

ACTION
Motion Made by:  Allen Hamada
Second by:  Liz Seman
Motion to approve to ammend Greenville Forward Bi-Laws to reflect above changes APPROVED unanimously.
· Jim and Russell passed around the Board of Directors Conflict of Interest Policy.  
ACTION
Each board member, in attendance, signed the document.

Finance

· Russell passed out the 2008 Budget outcome.  Based on this budget, Rusell, Allen and Jim will develop and presenty the 2009 Budget at the February meeting.


· Russell hightlight a few things:
- We are in a much better position that we thought we would be.  Originally, we thought we would be $100,000 under revenue.  We received about $130,000 in December.  
- We had revenue of $401,000, which is $17,000 under what we budgeted.  
- From an expense standpoint, we were $101,000 under budget.  


· Russell has moved about $150,000 from Palmetto Bank to Greenville First.  Palmetto Bank was offering us .2% and Greenville First is now giving us 2%.


· Currently, Greenville Forward has $253,788 in the bank and $175,000 in CD’s, which mature in March and Russell will just roll those.  


· Although we came in under budget, there were many things we did not do.  Many surveys and reports were held so we could save money.  The desire to do these will continue into developing the 2009 budget.  Russell also expressed the need to do more advertising, promotion, etc.  
Russell also discussed that we decided not to re-hire Mary Hunter’s role.  He is going to explore applying for a grant from Greenville Women Giving for a “Sustainability Fellow”.  This person would be shared between GF and Furman to facilitate Furman Forward, etc.  If this role is established, that role would not start until June. 


· Russell distributed a report of what expected contributions were for 2009.  This sheet only detailed what he thought we could expect to receive from pledged amounts. 

Board Advisory Council


· As discussed, we are exploring the possibility of creating a Board Advisory Council driven by the business community to be the strategic planning arm of the board. They will meet twice a year, probably.  The plan is to reengage some of the original people involved with the Vision. We just need to put the framework together and determine what we want out of the group. 

Program Report


· Brock briefly reviewed the updated Program Report.  There are mainly highlights moving into 2009, some of those being, Headstrong, the Education Survey, Arts, and Environment.  


· Many of the Task Forces are being re-engaged in 2009.  GF is continually refining the Task Force process.


· Brock also discussed the Program Year-End Report, which will be folded into the 2008 Annual Report that Russell is developing.  Part of this report includes volunteer hours and how that translates into dollars for community engagement. 


Executive Director Report

· Russell mentioned that throughout 2009, each Board meeting will include something from an individual Task Force.   The idea behind this is to education the Board on the progress of the Task Forces of Greenville Forward.


· Because of that, the Board meetings will now, officially, go to 9:30AM.  Please make note of that when marking down future Board meeting dates.  


· We have launched the Greenville Cultural Calendar.  You can find this calendar on the GF website.  Russell has worked hard in developing this for the community.  You can break it out by category and it is maintained by Greenville Forward.  Some of the events are automatically populated through other organization calendars.  
The calendar is run through Google.  Please check it out and enjoy.  

· The Board of Greenville Forward will begin to have more “gatherings”.  Be on the lookout for more information.  
Board Advisory Council


· As discussed, we are exploring the possibility of creating a Board Advisory Council driven by the business community to be the strategic planning arm of the board. They will meet twice a year, probably.  The plan is to reengage some of the original people involved with the Vision. We just need to put the framework together and determine what we want out of the group. 

Jim Burns adjourned the meeting
 

Next Meeting
February 11th, 2009

8:00AM – 9:30AM
Location:  TBD
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