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Board Meeting
Minutes

Greenville Forward Headquarters
June 8th, 2010

Present: Jenni Asman, Rita Barker, Jim Burns, Angela Halfacre, Allen Hamada, Mary Douglas Hirsch, David Johnstone, Mellone Long, Alfred Middleton, Sally Sarratt 
Absent: 
Lori Center, Rebecca Crown, Curtis Harkness, Josh Lane, Phyllis Martin, Liz Seman, Gene Smith, Ralph Sweeney

Staff:  
Russell Stall, Brock Koonce, Kate Hofler
Quorum Present: YES.  
Welcome
Mellone moved to approve the minutes

Rita second.  

Approved unanimously

Financial

We are ahead of last year in contributions, but this is mainly a timing issue.

Special events we are ahead.  

Projects – restricted.  Spinx committed, but not received.  

We received a Hartness Grant, but it’s the last one.  $2,500.00

We are where we expected to be, but most of the fundraising won’t really kick in until the later part of the year.  

We are still in the running for Graham, but they are deferring us until August to do more research on our request.  Russell feels like this could be a good thing.  

We have a large grant installment due next month from Hayne Hipp (30K)

Programs and services are way under where they are budgeted to be.  

$267,000 in the bank.  

Move to HOPE Building

We have verbally committed to move into the upcoming HOPE Building (name for now) being developed by Bob Hughes and Helen Sanders.  This building is located across Hwy 123 from St. Francis.  

The building will house a variety of non-profits in Greenville, much like the NEXT Innovation Center for technology start-ups. There will also be shared services/spaces where we can host events. 

Plans are to be completed in June 2011.  

 Board Schedule

The Board will be taking July and August off.  They will meet in September and November and then a December retreat.  Please plan accordingly for those dates on the second Wednesday of the month. Committees will hopefully continue to meet in the “off” months.

Calendar
Growing for GOOD.  Friday, June 11th.  The ED of Gateway for Greening (Dennis Woldum) will come and speak to a group of about 60 people. 

Momentum. Taking place on June 17 and is entitled “Dining Greenville.” The session will feature Richard Peck of Table 301 Restaurant Group. Peck is the Director of Business Development.

Board Social.  June 21st.  Greenville Drive game. 

Pecha Kucha.  July 27th.  This is Volume 3 of Pecha Kucha and will again take place at the Warehouse Theatre. The call for entries is out and Brad Benjamin is collecting them currently. We are aiming for even more creative presenters and are also hoping to connect with Worthwhile (our website host) to have more access to the website. 

Looking Forward: Russell has been busy delivering many speeches this past month. He released the initial findings of the Culture of Learning Survey to the School District

Russell also has released the preliminary results of the “Live Here Work Here” study that asked college juniors and seniors throughout the state what they think of our county and state; half of the students said they would like to leave South Carolina when they graduate.

Talent Retention Study: Brock conducted a focus group with young professionals to see why they came to Greenville, how happy hey are here, etc. The project was connected to the Chamber of Commerce and we will soon connect with DLI and the Riley Institute. There is opportunity here to connect with the corporate culture of Greenville as they struggle to recruit talent to the area. 

Program Report: Brock presented attendance numbers/investment to show the dollar amount that volunteering with Greenville Forward creates. He met with his Programming Committee last week to discuss the future of programs at Greenville Forward.

Marketing Report: Kate is taking a marketing seminar course with DNA Creative Communications that Greenville Forward is co-sponsoring. The class has already been extremely valuable and Kate is learning a lot. 
Update on “Tomorrow Night” – We have set a date and location for “Tomorrow Night” 2010. It will be November 5, 2010 at Zen.

The Marketing and PR Committee met recently and discussed the following things: (Thanks to Sally, Rita, and Josh for coming!)


Working on reworking our catch-all statements


Need a “fire card” that says what we are in a succinct, interesting way

Combine our main goals into three or four that reflect a “past, present, and future” feel


Working on once a month/regular press releases


Want to appeal to individual’s responsibility as CITIZENS of Greenville

Decided we are going to separate Heroes Next Door from “Tomorrow Night”


Working on our donor recognition/stewardship (went ahead and sent out Vision 2025 updates to prior donors two weeks ago)

Headstrong update: Meeting tomorrow to crystallize summer activities; Headstrong council has been meeting consistently and is quite energized

Board Updates: Alfred Middleton ( ACCH worked with Furman and others to create a Community Resource Guide in Spanish

Have a great summer and we will see you all next at the Board social on July 21!
