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	Task Force
	Chairperson/Board Liaison
	Comments

	Arts
	CHAIR

Alan Ethridge
Metropolitan Arts Council

BOARD

Brock Koonce
Greenville Forward
	Operates in 3 committees:  Communications/Marketing, Public Funding Strategies, and Arts Education.  Each committee meets monthly and reports back to overall Task Force at quarterly meetings.  

Projects

· Groundwork for an Economic Impact of the Arts on Greenville County is currently being done.  However, the Metropolitan Arts Council has decided to put the project on hold due to the current state of the economy.  If a study was conducted now, the results could be skewed.  

· Working to plan a meeting of all cultural organizations across Greenville County.  This meeting will include, MAC, Simpsonville Cultural Council, Fountain Inn Cultural Council, Greer Cultural Council, Trillium Arts Center, Mauldin Cultural Center. 

· Developed and updated the Greenville County Schools Arts Education Plan.  

· Designed an educational/outreach initiative for teachers in Greenville County Schools on the availability and services of the individual artists and arts organizations in the Greenville community. 

· Working on developing a directory of artists in Greenville to provide to teachers across Greenville County Schools.  This will help us move toward providing teachers with the information they need to access working artists for educational opportunities.  
· In discussion with Diane Lee of Greenville County Schools to expand All Arts Day to include local artists.  The goal of this would be to better connect local artists and teachers. 

	IGNITE
formerly Coolness
	CHAIR

Brock Koonce
Greenville Forward

BOARD

Josh Lane
Ferebee Lane
	Working to help attract and retain the young creative segment of Greenville’s growing population.  A key point in this effort is engaging them in the community through their individual passions.
Projects

· Discussing the planning of an Young Professional Organization Summit to be held in Greenville. GF will be title sponsor, with PULSE serving as a host.  GF is working to identify YP organizations, state-wide, and will work with PULSE to organize event.  

· Creating Amazing Greenville!, the “Amazing Race” event presented by Greenville Forward.  The idea is for teams of two to participate in a day-long race around Greenville.  The race will *tentatively* begin on the Swamp Rabbit Trail in TR and will move along and end in Downtown Greenville at an event.  Planning is in the infant stages with help from Mary Hipp, former rally master for the very successful, Road Rally.  

· Furman Forward.  A program that works with Furman students to help advance Vision 2025 goals and initiatives.  Working with Angela Halfacre to further implement the program.  Hope to hire someone in June to partly work with Angela at Furman.
· Greenville Forward Intern, Kate Hofler, is currently working on a research project that will detail where the young creatives of Greenville currently stand.  How many do we have?  How many have we lost? Are we gaining or are we experiencing a “brain drain”?  This report will involve a comprehensive survey of Greenville County and will culminate in an assessment of Creative Greenville. 
· Plan to conduct a second wave of the Student Retention Survey we conducted three years ago.  This plan could also focus on alumni 5 & 10 years after graduation.  

· Brock is exploring ways to become better engaged in the high schools by getting on the high school assembly speaking circuit.

	Environment
	CHAIR

Tom Keith
City of Greenville

BOARD

Sally Sarratt
Pazdan Smith Group
Angela Halfacre
Furman University
	Developing ” The State of the Environment Study in Greenville County “ around six focus Areas:  (Planning, Air Quality, Water Quality, Waste/Recycling, Land Conservation and Energy).  Based on a series of concentrated sessions, plans are to develop the report and submit it to the community as a benchmark study to serve future reporting efforts.

Projects

· The scorecard data has been compiled.  Data is currently with Greenville Forward’s design and research department (aka, Russell) for finishing.    

· A partnership between Greenville Forward, The City of Greenville, and Greenville County has been established to apply for the CARE grant from the EPA. This grant could supply funds to do an overall assessment of Greenville County, specifically addressing environmental concerns to carry out projects to reduce risks through sustaining, community-based partnerships.  Wave I funding is for $75K to $100K.  Wave II funding is for up to $300K.  The application is due March 16.


	Parks and Open Spaces
	CHAIR

Open

BOARD

Gene Smith
Greenville County Recreation District 

Allen Hamada
	Are focused on the consolidation plan of the Greenville County Recreation District.  Additionally looking at a review of the Woolpert Plan, TRAC Plan and the inventory of community resources.  

Projects

· Task Force has begun work on “tracking” the TRAC plan.  This includes discussing status of projects throughout the County.  
· A cycling group has also developed out of conversations in the P and O Task Force.  The purpose of this group is to promote and educate about safety on the roads across Greenville County.

	International
	CHAIR

David Esch (new)

BOARD

Alfred Middleton
Human Relations Commission
	Continually working toward Vision 2025 goals.  Currently, working with outcomes from International Group Summit from summer 2008.  Group is moving forward into 2009 with a new Chair, David Esch.  David has vast experience in international affairs and facilitated the International Summit in March ’08.  His ideas center around collaboration as a tool for success.  

Projects

· Re-organized group in late January ’09.  Group will continue to meet on monthly basis with renewed interest.  

· Working with new International Center ED, Wendy Anthony, to maintain and grow partnership between Vision 2025 and ICU. 

· Participating in planning group in talks to develop a new International school in Greenville County.

· Working local news outlets to develop an international section in local papers.
· Discussing the idea of developing a presentation on the benefits of an international center in our community to be used by International Center of the Upstate.  This presentation will be a tool to educate the community about what a fully funded International Center would look like.  This is based on the IC detailed in Vision 2025. 



	Inclusion
formerly Diversity
	CHAIR

Calder Ehrmann
Riley Institute 

BOARD

Alfred Middleton
Human Relations Commission
Sally Sarratt
Pazdan-Smith Group


	Inclusion is a part of every task force.  A few informal groups are engaged in various projects throughout County.  Greenville Forward has taken the lead on many initiatives and projects in community.

Projects

· Reaching out to the Riley Institute to develop a Diversity Leadership Institute alumni group.
· Working with Greenville High School on their Diversity Weekend in April.

· Exploring the possibility of moving the Diversity Website (currently at Chamber) to Greenville Forward umbrella. 
· Developing a Report on the Status of Women in Greenville with the YWCA.
· Working with the Junior League, YWCA, DLA, Urban League and other organizations to create an Inclusion Council for the community.

· Supporting “Challenge Day” for Greenville County Schools.

· Working with YWCA on One Greenville.



	Economy
	CHAIR

Paul Chambers
Rosenfeld Einstein 

BOARD

Ben Haskew
Greenville Chamber
	Partnered with the Chamber of Commerce to release a report on the State of Greenville’s Economic environment. Clemson University conducted this study which looks closely at per capita income.  Will continue to track this study.
Projects

· Working through the Market Street Study to develop a checklist of what we need to focus on.  Based on items completed vs. not completed, GF will find partners to work on the plan.  
· Would like to reconvene the Market Street Study partners to reevaluate the findings from the study.


	Education
	CHAIR

Judy Prince
USC Upstate 

BOARD

Curtis Harkness
Greenville Tech

David Johnstone
The Charles Townes Center


	Is actively promoting Greenville as a “community that values learning.” Group has worked on a variety of projects throughout the County that help educate and inspire the community to be continuous learners.

· Developing “Headstrong” campaign to create a community that values learning, especially among 13 to 18 year olds.  FerebeeLane will be partnering with Greenville Forward and OrangeCoat Web Design as the project moves forward.  Students from Bridges to a Brighter Future program will create a “mini ad agency” and develop the campaign, expected to work through summer of 2009.  

· Partnering with the Alliance for Quality Education to conduct a “CLASS Survey.”  The survey is a telephone survey of public support for education throughout Greenville, somewhat similar to the Health Assessment we recently completed.  
· Greenville Forward will be represented on the “Opening Doors to Success Day” committee for Graduate Greenville.  The plan is to expand the program to encompass all schools in the district in 2009. 

· Planning for “Amazing Read 2010.”
· Working with the Greenville County School District to conduct the “Salute to Education” event.
· In the process of planning to host additional state, county and city officials in dialogues to build awareness of Greenville Forward and the vision for Education.

	Government
	CHAIR

Paul Wickensimer
Greenville County Clerk of Court

BOARD

Jim Burns
Greenville County Council

Chandra Dillard
Greenville City Council

Mark Cothran
Office of Senator Jim DeMint


	Group is in the initial stages of re-forming.  Task Force recently met and planned to meet on a consistent basis moving forward.

Projects

· Group to re-group in March 2009. 
· Would like to convene a intergovermental relations group.
· Lead a strategic planning session for the Mauldin City Council a couple of weeks ago.  The Council would like for us to facilitate a gathering of Mauldin City Council and Greenville City Council.


	Planning and Infrastructure
	CHAIR

Open

BOARD

Jim Burns
Greenville County Council
Rebecca Crowne

GHS / TR City Council
Mellone Long
Greenville County Planning Commission
	Plans to work with City and County on comprehensive plans are underway.  Greenville Forward conducted the community survey for the City of Greenville Comprehensive Plan and will be involved in follow up process.  Hopefully, we will be invited to help the County with their Comp Plans as well.  
Projects

· Greenville Forward has been intensively involved in the City of Greenville Comprehensive Planning for the future.  Including conducting the community survey.

· R. Stall met with Mauldin to begin helping them with their strategic planning for the future.  

· Meeting with a group from Travelers to create a Northern Greenville Vision 2025 based around the six vision bubbles.

· Would like to be involved, in some aspect, with the planning processes of the other municipalities, and the County, but so far, this involvement has been very limited.  

· 

	Transportation
	CHAIR

Open
BOARD

Mark Cothran
Office of Senator Jim DeMint
	GF currently discussing re-invigorating this group with the help from the City of Greenville and other organizations and individuals.  The Board has decided this should be a key focus area in 2009.
Projects

· Working with Leadership Greenville, Class 33 and the City of Greenville to establish new, improved bus shelters across the transit lines.  Part of this will be an architectural design competition to design unique stops.  
· GF is meeting to discuss updating the Transportation Vision and, based on that, will convene a new Transportation Task Force to focus on issues for the future. 
· The report on the high speed rail has been completed.  GF must decide how to get involved in the plan for high speed rail.
· Would like to be engaged in GreenLink, the connection between Mauldin and behind Community Feed and Seed.

	Families and Social Services
	CHAIR

Bruce Forbes
Share 

BOARD

Liz Seman
Meals On Wheels
Deb Richardson Moore
Triune Mercy Center
Phyllis Martin
The United Way of Greenville County
	Families and Social Services is working to establish list of tangible action items to accomplish in 2008/2009.  Members of the group are also working on projects with GF that include a poverty reduction plan outline and other items.  

Part of this plan is to re-visit original Vision and determine areas of focus and work toward clear strategic and tactical outlines.  
· Working with The United Way to identify gaps in our community dealing with Social Service issues and determining the key relationship between Greenville Forward and the United Way.
· In the stages of developing a new housing facet of this Task Force.  Are convening a Housing Task Force on February 18th.

· Also, developing a “senior” committee to discuss and implement initiatives for senior issues in partnership with existing institutions and organizations.   This group is meeting on February 18th.

· Would like to develop a Poverty Master Plan.
· Looking at places of need in the community on which the Task Force can have an immediate impact.

	Health and Wellness
	CHAIR

Lillie Hall
DHEC

BOARD

Liz Seman
Meals On Wheels
Rebecca Crowne
GHS / TR City Council
	Group focus remains on advocacy and education efforts along with promoting collaborative initiatives that advance the Vision for health and wellness.

Projects

· Currently following up and developing tasks from the Health Assessment.  The Task Force is developing strategies designed around these areas.  

· Finalizing report on Community Healthcare Dialogues conducted in 2007-2008.

· Working with Childhood Obesity Council sponsored by Piedmont Healthcare Foundation.

· Working to educate community leaders about the goals and initiatives of the Task Force.

	Latino
	CHAIR

Adela Mendoza
ACCH
BOARD

Alfred Middleton
Greenville County Human Relations Commission
	Group is working in partnership with local Latino group ACCH.  Currently members of each group are working on various projects that promote Latino and Hispanic events throughout community.  

Projects

· Developing a series of focus groups of Latino and Hispanic community members.
· Conducted a Hispanic/Latino Workshop on Saturday, Jan. 31st.  Working on next steps.

	Other Initiatives
	
	Greenville Forward is engaged in several other initiatives throughout the community including:

· Community Cultural Calendar.  Greenville Forward has developed and continues to enhance the community calendar associated with the newsletter Fast Forward.  This calendar is already gaining momentum as the most comprehensive and partners have been approaching GF to be included in the updates. 

· Youth Master Plan.  Greenville County has dropped the development of the Youth Master Plan, but the City of Greenville has revisited it, kind of.  We would like to facilitate creating a Youth Master Plan for the entire county, starting with a survey of youth.

· The University Center.  Helping to educate the Greenville community about the need for this institution and the desperate times they are currently facing.  
· Momentum.  Series continues with full attendance.  “Poverty in Greenville” will take place on February 26th, with Beth Templeton serving as the Visionary.  Location will be at County Square, Conference Room B.  THANK YOU ALFRED.
· Marketing/PR.  Greenville Forward monthly newsletter is up and running.     
Developing a “speakers series” list for Russell and Brock to spread the Greenville Forward word.  
Developing a comprehensive PR Plan for Greenville Forward.
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