Greenville Forward

Task Force Chair Meeting

4/22/09

Attending:  Judy Prince, David Esch, Alan Ethridge, Tom Keith, Bruce Forbes, Lillie Hall, Russell Stall, Brock Koonce
The purpose of this gathering was to bring each task force chair together to discuss the current task force structure.   After 3 years in operation, Greenville Forward wants to take a look at the task force structure and retool it to ensure it’s maximum effectiveness toward reaching Vision 2025. 

Because of this GF met with each chair (above) to discuss challenges, opportunities and future momentum for each area.  Below is what was discussed

I. Introductions

II. TF Progress
1. Significant projects
2.  What has worked?
3.  What hasn’t worked? 

Lillie Hall used the analogy that Greenville Forward functioned as a tire, with the organization at the center ( the axle), Vision 2025 an the first layer (the wheel/rim), the task forces the second layer (the tire) and the projects and Greenville as the platform (the road).  

This analogy is broken out like this:

The center (axle) is Greenville Forward.  They serve as the core group holding all of the components together.  

Outside of that is Vision 2025 (the rim).  The Vision is the basis for people and projects involved with GF. 

Outside of that is the task force structure (the tire).  The task forces are the ones who put “rubber to the road”.  They maintain the connection to the surface of Greenville. 

The programs and projects provide the stability for the entire group


Challenges

· Consistency of meetings

· Staying of focus

· Lack of time to commit

· Disconnect between Vision 2025 and Greenville Forward  (which one takes precedence?) 

· Too busy

· Other people duplicating jobs

· Attendance at meetings / Core group not big enough

· Work outside of meetings not effective enough

· Role definition – who does what? 

· Unclear vision of task forces – How can they make a difference

· Remember, it’s a 25 year plan

· Feeling like you are moving forward

· Some confusion of defining job of task force

Common “Done Wells”

· Have vision and want to improve
- the conversation that exists
· Establishing a platform for future collaborations
- Collaboration is a tool and function
· Inclusive – willing to listen to many viewpoints
· Can identify early emerging issues
· Health Assessment – broad contribution
· Lessening territorialism
· Touching beyond just subject area
· Dialogue with those not normally at the table
· “Safe” forum
· Education of what others are doing
· Board draw if ideas – communication with each other
· Found some focus/ defined project
· Had some tangible focus
· People are interacting
· Got people out of silos
· Partnerships
- Graduate Greenville
- Amazing Read
· Focused from the beginning
· Smart division 
- Have a document as an achor
Ideas

Bring together task forces to report out.  All task forces, engaged and unengaged, would be part of the group.  

· All task force members

· Is this a “workshop” or a “meeting”?

· Bigger place

· Interactive breakouts
- When people walk in, they get a card with their tf area.  When they sit down, they are asked to look around the table.  If there is more than one other person with that tf area, they must move to another table.  The idea is to get a diversity of thought and background at each table. 


· “Where Are We On the Road to 2025?”

· Develop the roadmap of Progress.

· Vision changes, so GF could be the “brand” – it’s okay to change.

· Keep communication lines very open
- flexible support

· Use “cause” on Facebook Better
- TF links on the website (use FB for TF updates)

· Put more on the chairs / send out agendas, notes, etc. 
Roles (per Tom Keith)
1. Define what needs to be done

2. Do what needs to be done
or

3. Support others doing what needs to be done

4. Measure what is being done
