[image: image5.png]Srazmulliz, Suin Curdiing
/554



[image: image6.png]greenville@
F O R W A R D




Arts Task Force

Meeting Notes

May 4th, 2010
MAC

Attendees:  Alan Ethridge, Robert Gilbert, Anne Tromsness, JJ Ohlinger, Elizabeth Rouprich, Catherine Schumacher, B.J. Koonce, Mary McCarthy, Braxton Ballew, Paul Savas, Debbie Lee, Brock Koonce

Catherine Schumacher has joined the group as a member of the group.  Please welcome her.  

Public Funding Strategies

Good news and bad news. 

City A-Tax is going to, at best, remain stagnant this year as opposed to last year.  It may be cut by as much as 30% (worst case).  We will find out on May 17th when the City Council meets.  “It with either remain flat or go down.”

In anticipation of this coming, MAC has gone to an anonymous private source to help increase their funding to “the 9”.  If A-Tax stays the same, they may be able to, once again, increase the general operating support grants.  This is truly incredible news!  

In terms of County funding…

Alan has met with Jim Burns on County Council and he has now become a member of the MAC Board and he will sit again with Alan to discuss how MAC can receive funding for the arts.  Alan will know more sometime during the summer.  It would not take effect until next year, at the earliest. 

Arts Education

The Arts Education Committee has set up All Arts Day on August 11th.  Half Day event and will take place on Heritage Green, at all the different venues.  This will incorporate 2 sessions with 4 to 6 workshops for each session.  In hopes of keep teachers there for both sessions, the group is looking at door prizes.  

This will be the first week that the teachers are back (as apposed to October last year) and so many are excited to be exposed to this earlier.  This will also help those groups that may want to get exposure to do residencies.  

The committee will be meeting again in May to further discuss the plan.  
Further Discussion on Arts and Education

The comment was made that recent news programs in Greenville have highlighted the fact that the School Council is looking at the possibility of cutting all extra curricular activities due to budget constraints.  This would encompass sports, arts, etc.  Many of the arts programs and teacher positions have already either been decreased in size or eliminated entirely.  Principals face a very un-enviable position of having to make the decision based on needs and school size.  

The proposals are in from the principals right now.  They’ve made their recommendations.  It still has to go to the Board and the budget still has to be approved.  

The issue about possibly cutting ALL school field trips was raised as well.  Diane stated that unless the district can pay for subs and a bus, there will be no field trips.  This is a potential HUGE blow to many organizations in Greenville.  The cost is about $180 a bus plus the drivers time ($140 for a sub, if you need it). 

A point was brought up that many of the violinists at GSO are also teachers, and the school cuts could significantly affect that organization.  It’s more than GSO taking a hit on their education outreach, it’s also about them losing players.  

The change has to come from Columbia.  It’s not just the arts that are being cut, it just hits us harder because there are less of us.  

Many of the organizations do not charge ticket prices for their school programs, so the issue boils down to transportation and getting them there. 

The Greenville County Museum of Art has a transportation fund that was started 3+ years ago that pays for buses for school groups to come visit the Museum.  As gas prices went up a couple of years ago, they decided to address the issue, especially for the Title 1 school.  

“I believe that people are resistant to paying more taxes.  But, they are not resistant to the idea of funding things for their children.”

The consensus of the group discussion was that there was not a lot of discussion about solutions.  If we wait until the school board decides, it will be too late.  

What school districts around the state or country are doing this right that we can copy?  There has to be some solutions that are out there that are possible for us to model programs after. 

“I worry about a stop-gap measure that would, in the short term, benefit the community and non profits, but at the same time might teach the District, ‘we don’t need arts teachers, etc.’  It’s something of caution to think about it.  Because it would be bad to alienate the arts educators who are doing this full time.”

The arts educators are intrinsic to this issue as well.  Getting the kids to the offerings is one thing, but without the teachers to re-inforce that experience, it goes away. 

This issue is because S.C. passed Act 388.  This put the schools on a sales tax, instead of receiving funding from property taxes.  With the recession, sales taxes were considerably less, but this would be a large discrepancy even without the recession, probably. 

SHORT TERM / LONG TERM?
Short term how do we fix the bus issue and getting kids exposed to our arts offering?

Long term, how do we help support District based arts education?

How do we do and NOT JUST TALK ABOUT IT?
What are the pieces of the puzzle where we can create an attack plan?  

There is a holistic awareness issue of the arts in Greenville. It’s not just a funding issue anymore, it’s also a much bigger quality of life issue.  It might be as simple as just explaining to the powers that be, that the overall impact of what this issue means to the community.  

It is fair to say that the sales tax experiment has failed miserably.  And, everything you see that is very wonderful about Greenville is at risk because of this policy decision.  

The key points in arts potion of Vision 2025 speak DIRECTLY to the issues that are happening right now.  This issue is directly related to whether or not the Vision can be achieved…

In 2025, Greenville is highly recognized as a center for the arts, fostering community-wide support and appreciation of the value of all arts disciplines and cultures.  The arts are valued by residents and community leaders and are a vital part of the growth and prosperity of the community.  The arts environment contributes to a strong sense of place where young and old want to be.

Greenville is recognized as a center for the arts because of its strong commitment to art as an essential element in the quality of life.

Greenville is a community that supports and nurtures professional artists and arts organizations as important contributors to the community’s quality of life and important players in its economy.  The arts are a key part of the community’s economic development policy.  

Greenville’s educational leaders firmly reinforce the philosophy that arts and cultural learning are critical components of a complete education for all of our area’s youth.  Arts are used as a catalyst to stimulate academic achievement in core curriculum areas. 

All students at middle, high school, and college levels complete a required number of cultural visits in the community to cultural events, activities and venues during each school year.  Cultural credits are earned with individual visits to arts related facilities.  

Moving Forward/Ideas

· Field Trip Fund Campaign
Raising money that could be funneled through the arts organizations or MAC so that if a class wanted to take a trip to the Museum or Warehouse or Symphony they could get money to pay for the buses.  

· Massachusetts PASS Grant example.  This could be an example of something that could be done.  It’s much like the grant that the District wrote to Greenville Women Giving that was not approved.
The PASS Program funds cultural field trips for children, grades Pre-Kindergarten through 12, by subsidizing the cost of admission to attend programs in the arts, humanities and interpretive sciences (including performances, educational tours and exhibits). Applicants can apply for funds for children to visit any cultural venue that features these programs. The PASS Program offers exposure to arts and cultural programs, often the first of its kind for many children, especially those in economically depressed and rural areas. These types of cultural field trips build the audiences of tomorrow.
http://www.massculturalcouncil.org/programs/pass.html

· Long Range/Term Plan to address this concern.  Whether it’s an entrepreneurial plan or a plan in terms of working with the school district.  


· A visible stunt!  The ones that have the most accessibility to audience would be The Peace Center or The Symphony.  What if, for example, The Symphony started one production with those who could potentially lose their jobs because of this issue NOT be sitting in their seats, and actually start with only a reduced symphony, but then bring everyone out.  

This could move into a print campaign that would highlight all arts organizations where images would be of the symphony or a play in progress or a concert and individuals who would normally be part of that campaign were not there.  The copy on the ad could draw awareness to the issue.  

Also, what if, one night, when every venue has something going on, either you have a black out for 5 minutes or half of the performers don’t show up or half the art is off the walls, etc.  IT WOULD TAKE EVERYONE TO HAVE THE IMPACT.

· Brock will put out the call to Task Force member who want to put pen to paper and develop a plan of action.  This plan of action will detail short term and long term goals as well as recommendations for programs/projects that the other members could do.  
Sign Ups so far:  Elizabeth Rouprich, Catherine Schumacher, Braxton Ballew, JJ Ohlinger, Mary McCarthy, Paul Savas, BJ Koonce

Next Meetings

August 3rd, 2010
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